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1. BOBEA

MoTpe6ata 3a msrorByBare Crpartewkn aokymeHT Ha CTAP-CTAP npousnese of HeKOJNKY
OCHOBHM Npo6GnemaTnyHM Nogpavja:

(@)

fonem 6poj of cekcyanHuTe paboTHMLM >KMBeAT BO CTPaB Of HACWIICTBO, ManTpeTmparbe,
OVCKPUMMWHAUMja, CTUTMa Of CTPaHa Ha OMLITECTBOTO M APXKABHUTE MHCTUTYLIUN.

CekcyanHute paboTHMLKM paboTaT 1 XunBeat BO Hebe3beaHN yCnoBu.
3aKOHCKIMTe MepKM ' OrpaHnyyBaaT OCHOBHWTE NpaBa 1 CI060AM Ha ceKCyanHuTe paboTHULN.

CekcyanHute paboTHUMLM Ce COLMjATTHO UCKITyYEeHU BO OMLUTECTBOTO, @ MOKPaj HMB CTpagaat
N YNeHOBUTE Ha HUBHUTE CeMejCTBa, NpujaTennTe n napTHepuTe.

OrpaHnyeHNOT NPUCTan Ha CekcyanHuTe paboTHMUM Jo 3apaBcTBeHun ycnyru 3a CP3 n XWB/
CNAOA.

HeakTMBHOTO YneHCcTBO.
Cnabo pa3BueHaTa TepeHcKa paboTa.
HenoBonHO pa3BueHnTe KanaynteTu Kaj Aen og YneHoBuTe of TUMOT.

3aBMCHOCT Of, eleH HaulH Ha (1)VIHaHCI/IpaI-be.

Bo nogroroBkaTa Ha CTPATEWKNOT MNJlaH KaKo I'IOjAOBHa OCHOBa 6ea 3emeHn:

(@)

(@)

JacHo ,qed>|/|H|/|pa|-be Ha OCHOBHUTE npo6neM|/| BO NMOJIETO Ha AeJNlyBathbe.

AHanmsa Ha cerawHaTa COCTOj6a BO HajBaXkHWUTE MPOrpamy 3a CeKkCyanHuTe paboTHMLM
(cnopepn Bugysareto Ha CTAP-CTAP).

MpoueHKa Ha NoTpebuTe Ha LenHaTta rpyna.

MpoueHka Ha cTaBoBUTE Ha npateHuun Bo CobpaHumeTo Ha Penybnuka MakefoHuja,
3[PaBCTBEHU 1 coUjaniHy PAGOTHULN 1 APYTU KIYYHW AOHECYBAUM HA OANYKM BO HAaCOKa Ha
nofobpyBatbe Ha 3aKOHCKUTE PaMKU KOW TV TapreTnpaat cekcyasiHuTe paboTHULN.

bpojoT Ha noTeHUKnjanHUTe gOHaTOPWN.
KanauuntetoT Ha CTAP-CTAP pa ce cnpaBu CO NOCTOEYKMTE Npean3BuLn.

Henysarbeto Ha CTAP-CTAP Ha HauMoHanHo HMBO.

Crparternjata Ha CTAP-CTAP e HacoueHa KOH TPV OCHOBHM MOJINtba Ha AenyBatbe:

(@]

Mporpama 3a 3actanyBake 1 nobupame: 3actanyBare U nobupare 3a nogobpysame Ha
coumjanHaTta cpefivHa 1 YOBEKOBMTE NpaBa Ha CeKCyanHuTe paboTHMLUN.

MNporpama 3a 3gpasje: XUB/CUA n cekcyanHo n penpoayKTUBHO 34pasje.
OpfpxnvB pa3Boj Ha opraHn3auunjata.

[pagere Ha KanauuTeTuTe 1 OpraHn3aLMcKn pacT U pasgoj.
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OBuie NoniMHba Ha AenyBatbe NoHaTaMy Ke MpUAOHeCaT 3a Kperpakbe Ha akTUBHOCTM Y HaZArpaayBatbe
Ha BeKe MOCTOeYKM MpOrpamy Ha OpraHusaumjata BO HAacoKa Ha pellaBarbe Ha npobnemute u
noTpebuTe Ha CeKCyanHuTe PaboTHULN U HUBHWTE NOATPYMN.

CoppxmrHaTta Ha CTpaTelKMoT NiaH e BO COMMAacHOCT CO MOMEHTaJIHaTa COCToj6a Ha CeKcyanHuTe
paboTHMUM Bo Penybnuka MakefoHWja; CpeauHUTE U YCJIOBUWTE BO KOW »KMBeaT 1 paboTar;
nepuenumjaTta 3a cekcyasiHaTa paboTa o CTpaHa Ha onwTaTa nonynaumnja, 4PKaBHUTE MHCTUTYLN U
APYr OpraH13aunm; MOXXHOCTUTE U KanauuTeTUTe Ha OpraHv3alujaTta 3a peanunsauvja Ha ogpeaeHn
aKTMBHOCTYM, KaKo M [OcCeralHata copaboTka CO OpraHu3auum of rparfaHCKOTO OMLITECTBO U
oApeaeHn Ap>KaBHU NHCTUTYLIN.

N3BegyBameTo Ha cTpaTernjata Ha opraHu3auuvjata e npeaBMAeHO 3a BPEMEHCKN nepuog of Tpu
roguHu, ogHocHo of 2018 go 2020 roguHa.

CTpaTervjata Ha opraHu3auumjata NpeTcTaByBa AVHAMUYEH (MPUIAroAnnB) AOKYMEHT KOj, 3aBUCHO
of HenpeaBUASIMIBATE OMWTECTBEHO-NMONIUTUYKN NMPOMEHN 1 BfIVjaHWja, Kako U of notpebuTe Ha
camarta 3aefHu1La, MOXe fia CKPLUHEe of 3aLpTaHUTEe HAaCOKN.

Bo 0BOj JOKYMEHT ce npukaxaHun ocHoBHUTe nogaTtouun 3a CTAP-CTAP n gocerawHoTo paboTterbe Ha
opraHusaumjaTta, BU3njaTa n Mucujata npomrsneseHn o YneHoBUTE Ha OpraHmn3aumjaTa, pamkata BO
KOja Ke genyBa opraHu3aumjata, MaHWUTe CTPaTeLKN HacoKN Ha aejcteyBarbe Ha CTAP-CTAP (uenun
6a3npaHm Bp3 NoTpebuTe Ha LenHaTa rpyna, CTaBoBM Ha nNpateHnum Bo CobpaHneTo Ha Peny6nnka
MakefoHuja, coumjanHn 1 34PaBCTBEHN PAOOTHULM M OPYrn KIYYHU JOHECyBaun Ha OANyKWU,
AKTMBHOCTW, iejCTBYBaHa Ha HaLMIOHANTHO HMBO, OYEeKYBaHW pe3ynTaTi 1 NoKa3aTenu), a BO Npuior
ce JafleHu 1 raBHUTe pe3ynTaTt og paboTunHMLKMTE 3a CTPaTeLKO NaHnpambe.
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2. OCHOBHU/ MNOAATOLU 3A CTAP-CTAP

CTAP-CTAP: 'nacHo 3a ceKcyanHuTe paboTHULM

Op 2007 po 2010 roguHa, CTAP-CTAP npeTcTaByBalle akKTMBUCTUYKO ABWXKEHE HA rpyna mnagu
nyfe Kou MMaa efiHa 3aefiHMYKa Len — yHanpegyBarbe 1 NpomMouvja Ha NpaBaTa Ha CeKcyanHuTe
paboTHMuM BO Penybnnka MakefoHuja, NpuTtoa akTMBHO BK/y4YyBajKM MM nuuaTta of cekcyanHata
NHAYCTPWUja BO NMMNIeMeHTaumja Ha CBOUTE aKTUBHOCTW.

Co Hamepa Ja ja NPOMOBMPA BaXHOCTa Ha rparaHCKMOT CEKTOP BO MPOLECcOT Ha AEMOKPATCKOTO
ynpaByBare, KOH cpeamHaTta Ha 2010 roguHa CTAP-CTAP nogHece wmHuuumjaTuBa 3a Bne3 BO
LleHTpanHmoT pernctap Ha PM. Ha 25.05.2010 rognHa, CTAP-CTAP Gelue 3aBeaeH Bo LleHTpanHuoT
perncrap Kako 3gpyeHue 3a nogapLuka Ha MaprHanusvpann pabotHmnum CTAP-CTAP.

Henec, CTAP-CTAP e gen o rpafaHCKMOT CEKTOP NPOMOBUMPAjKM ' CBOUTE acnupaumm, npuaoHecu
1 noTpebu, CTpemejKun ce KOH OTBOPEHO OMLUTECTBO KOe 3Hae Aa r'v npeno3Hae, npudaTty 1 NoynTyBa
pasnuyHocTuTe.

Bo2011roanHa, Bo copaboTka co HawmTe noaap»KyBayv noyHaBme Aa paboTriMe Ha OpraHn3auncKnNoT
pa3Boj Ha CTAP-CTAP, ga ru 3ajakHyBame opraHu3auucKkuTe KanauuTtety M da ja mobunusmpame
3aegHuuaTa.

CTAP-CTAP n cekcyanHute paboTHUUM BepyBaaT AeKa MOYMTYyBarbe€TO Ha OCHOBHUTE YOBEKOBU
npasa u cnoboam 1 NpaBoTo Ha cnobopeH n3bop Ha npodecnja ce OCHOBHUTE NPUHLMMK 3a 34PaBO,
TONepaHTHO 1 cNoboHO ONWTEeCTBO.

PeanusunpaHu npoekTu:

- OpraHm3ayuncko jakHemwe Ha Kanauutetute Ha CTAP-CTAP, 2011 roa./ ®oHpaunja oTBOpeHO
onwTecTBO MakegoHuja - FOSM.

- Npomouwuja Ha CTAP-CTAP nomery 3aegHuua, 2011 rog./ lobaneH ¢oHA Ha keHute - GFW.

- OpraHun3ayuncko jakHemwe Ha kanauntetute Ha CTAP-CTAP, 2012 roa./ ®oHpaunja oTBOpeHO
onwTecTBO MakegoHuja-FOSM.

- Opb6enexyBare Ha VIHTepHaUMOHaNMOT AeH Ha ceKkcyanHuTe pabotHuum, 2012 rog./ SWAN/Mama
Cash.

- OpppxyBame Ha Hucka XVB npeBaneHua Bo PM - Ogpxnus paBoj, 2012-2017 roa./ obaneH
doHp 3a 6opba npotus XUB/CUJA, Ty6epkonosa n manapuja - GF.

- OpraHu3zauuckm pa3soj Ha CTAP-CTAP n jakHehe Ha KanauuteTuTe 3a Mobunmsaumja Ha
3aegHuuarta, 2013 rog. / DoHaaumja otBopeHo onwTecTBo MakegoHuja - FOSM.

- JakHere Ha MHCTUTYUnoHanHuTe Kanauutet Ha CTAP-CTAP, 2014 rog./ ®oHpaumja

oTBOpeHo onwTecTtBo MakegoHuja-FOSM.
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- Mobunusayuja n nHterpaunja Ha 'MT 3aegHuLaTa KOH NOAOOPYBarbe Ha CEKYHAAPHUOT
3apaBcTBeH cuctem, 2014rop./ amfAR, The Foundation for AIDS Research.

- JakHere Ha MHCTUTYUnoHanHuTe Kanauyutet Ha CTAP-CTAP, 2015 roa./ ®oHpaumja
oTBOpeHO onwTecTBo MakegoHuja - FOSM.

- MSMT Sex Workers Mobilization and Integration to Improve the Secondary Healthcare System,
2015-2017/ViiV Healthcare UK Ltd. - Positive Action Project Funding Agreement.

- CAF Charities Aid Foundation, 2015 rog.

- JakHeme Ha opraHm3aymckmTe kanauntetn Ha CTAP-CTAP, 2016 roa./ ®oHpauuja
oTBOpeHO onwTecTBo MakegoHuja - FOSM.

- Grantee Six Months Progress Monitoring Review, 2016-2017 roa./ Red Umbrella Fund.

- UMnnemeHTauuja Ha enemeHTn og SWIT Bo MakepoHwuja, 2017rog./ The International Committeeon
the Rights of Sex Workers in Europe - ICRSE npeky The Robert Carr Civil Society Networks Fund-RCNF.

- JakHeme Ha opraHm3aymckmTe kanaumtetn Ha CTAP-CTAP, 2017-2018 roa./ ®oHaaumja
oTBOpeHO onwTecTBo MakegoHuja - FOSM.

- MpaBo Ha 3gpaBje: AKUMN Ha 3aegHNLMTE 33 3rofieMyBatbe Ha NpucTanoT go ycnyru 3a XVB, 3a MCM
N TpaHcpogoBsu nuua Bo LleHTpanHa n ctouHa EBpona u LieHTpanHa A3uja, 2017 roa./ EBpoasujcka
Koanuuwmja 3a Mawko 3apasje - ECOM.

- ['paHT 3a Bgeo npogykumja, 2017 rog./ SWARM, ICRSE.

- 3ronemMyBarbe Ha HaLMOHaNHUTE KanaunTeTn 3a BKNyYyBake Ha NOTpebute 1 YHOBEKOBUTE NpaBa
Ha aJonecueHTUTe 1 MIaJnTe BO 3aKOHUTE, MONUTUKUTE U NPOrpamuTe, BKIy4YUTETHO BO
XYMaHUTapPHU 1 KpU3HU cocTojbu, 2017 rop./ DoHp 3a HaceneHue Ha ObeanHeTnTe Haumm - UNFPA.

- NpeBeHTnBHa nporpama 3a XUB/CUIA, 2017 rog. (3 meceun)/ MuHucTepcTBo 3a 34paBCTBO.
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2.1 CTpyKTypa Ha opraHmsaumjata

Co6paHue

4 -

MpeTtcepaten YnpaBeH og6op

Mporpama 3a : papeme Ha
3acTanyBatbe n Nporpama sa Oppxnue passoj Ha

nporpamupatrbe 3ppasje opraHmnsaymjaTa

KanayureTute n
OopraHu3auuncKkm pact
1 pa3Boj

Cob6paHmeTo e BpXOBHOTO Tesl0 BO opraHu3ayuvjata. CobpaHMEeTO ro COUMHYBaaT CUTE YSIEHOBU Ha
30pY>KeHMETO. YneHOBM Ha 34pYyKEHMETO MOXe fia buaaTt cute rparaHun Ha Penybnunka MakefoHuja.
CobpaHneto ce coctaHyBa no notpeba, a Hajmanky epHaw roauwHo. CobpaHmeto mn3bMpa
MNpeTtcenaten Ha CobpaHune co 0bMuHO MHO3MHCTBO. [peTcepgaTtenot Ha Co6paHNETO e NCTOBPEMEHO
n MNpetcepaten Ha 3gpyxeHueto. CegHuua Ha CobpaHMeTo MoXKe fia ce CBMKA M MO Npeasior Ha
N3BpwHMOT ogbop. CobpaHNeTo Ha 3aPYKEHNETO O4JTyUyBa 1 M1 N36upa YneHoBUTE Ha YNpPaBHNOT
opb6op. CobpaHneTo MoXe Aa NpensioXxun 1 n3bepe HaaBOPELHN YNeHOBM BO YNpaBHUOT oabop
Ha 3gpyxeHuneto. Ha CobpaHmeTo ce oanyuysa co jaBHO rnacame. Cekoj uneH Ha CobpaHmeTo nma
npaBo Ha efeH rnac.

YnpaBeH o460p e KONEeKTVIBEH 11 U3BPLUEH OPraH 3a 3[PY’KEHMNETO BO KOj CEKOj UNEH UMa e[JHAKBU
npaBa, 0OBPCKN M OArOBOPHOCTM 33 PabOTeHETO M Pa3BOjOT Ha 3APYKEHUETO BO COMACHOT
co CraTyTOoT. YNpaBHMOT ofbop Ha 3ppyxeHueto 6pou 5 (neT) uneHa. YnpaBHMOT opbop of
cBOMTe pepoBu n3bmpa Mpetcepaten co MaHAAT of 4 roAuHNM CO MOXHOCT 3a ywTe efeH 13bop.
MNpeTtcepatenot Ha YnpaBHuoT Oabop e nctospemeHo u Npetcepatenot Ha CobpaHmeTo. YnpaBHUOT
onbop ce cocTaHyBa M OfPXKyBa CEAHMLM NO NOTPe6a, a HajMaNKy efHaLl MeceyHo. YNpaBHUOT oabop
€ OpraH Koj LUTO I'M HOCU Ba>KHUTE OAJTyKM 3a NoTpebuTe Ha 34pyKeHneTo. HauMHOT Ha CBUKYBatbe
Ha ceiHMLATa 1 APYru NpaLlakba of paboTereTo Ha YNpaBHMOT 060p ce ypeayBaaT co [1enoBHUKOT
3a paborTa.

MpeTtcepaTenoTt/KaTa 1CTO TaKa ce n3bunpa og CobpaHmneTo. OcBeH BOOOMYaeHNTe NpeTceaaTencku
bYyHKUMKM, Kako LWTO e MpeTcTaByBakeTo Ha opraHusaumjata, Bo CTAP-CTAP npetcepatenot/
KaTa e BOefHO W TOj/Taa Koj/a ro ynpasyBa 1 Hagrnegysa ceBkynHoto genysarbe Ha CTAP-CTAP,
Kako 1 paboTtaTta Ha noeanHeYHWUTe yneHoBwW. MNpeTcegaTenoT 1 YneHoBUTe Ha YNpaBHUOT ogbop
NCTOBPEMEHO Ce N U3BPLLHM TeNla, OAHOCHO Ce BKyUyBaaT BO peann3npare 1 BOLEHE Ha MPOEKTHM
AKTMBHOCTMW.
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2.2 Busmja

CTAP-CTAP ce 3anara 3a cBeT 6€3 HaCMICTBO BO KOj CEKCyaNiHUTe paboTHMLM CNoOOAHO KuBeaT
1 paboTaT, @ MOUNTYBaHETO Ha OCHOBHMTE YOBEKOBM NpaBa 1 Clob6oan ce OCHOBHU MPUHLMNN Ha
LAEMOKPATCKO 1 TONEPAHTHO OMLITECTBO.

2.3 Mucunja

CTAP-CTAP vma 3a uen ga ru 3aWwTuTyBa U 3acTanyBa CeKCyasHUTe paboTHMLUM BO OMWTECTBOTO,
MpeKy akTMBHa COpaboTKa CO Ap)KaBHUTE VHCTUTYLUUW, FPparaHCKMOT CEKTOP U MeauymMuTe Ha
NOKaNHO, HALNOHATHO U MeFYHapOAHO HUBO.

CTAP-CTAP rn mobunusmpa n MHTerpupa cekcyanHmute paboTHUUM BO MPOLIECOT Ha rpajere Ha
KanaumteTute 1 OpraHM3aLmcK1UOT pacT 1 pa3Boj.

2.4 BpegHoctn

*  BKJ/y4eHOCT Ha CEKCyanHMTe paboTHULM BO NPOLIECUTE HA Kpenparbe MNONUTUKM 1
AOHEeCyBatbe OAJTYKM Ha CUTE OPraHU3aLMCKN HBOA.

e ConvpapHOCT CO CMTE KOV v AenaT UCTUTE 331001, NPUHLMMNN 1 BPEAHOCTA BO
NPOLECOT Ha Kperpake AEMOKPATCKO M OTBOPEHO OMWTECTBO.

* TpaHCNapeHTHOCT BO OAHOC Ha MOCTOEHE MEXaHM3MM KoM NoApa3brpaaT OTBOPEHOCT U1
OTYETHOCT BO PaMKM Ha OpraHn3auncKmTe NPYHLUNK, MPOrpammn 1 akTUBHOCTMW.

* BMmpexyBatb€e 1 MapTHEPCTBO CO CroAeNyBatbe Ha NpaBaTa, 06BPCKUTE U OArOBOPHOCTHTE 3a
MOCTUTHYBakb€ 3aeJHNYKM LiENN.

* BuanuBOCT Npeky jaBHO AenyBake BO rparaHCKOTO OMLITECTBO.

2.5 UenHun rpynun

Bo pamKkmte Ha cTpaTteruvjata Ha opraHu3auujata, nporpammute Ha CTAP-CTAP ce HacoueHn KoH
noseKe LeSTHN rpynu:

" KeHCKM, Mawkn, MCM v TpaHCPOAHW CeKCyanHu paboTHMLM,
" CeKCyanHu paboTHMLM KOPUCHULM HA APOTU 1

" MUrpaHTU Kou paboTaT Ha OTBOPEHA (Ha ynuua) 1 Ha 3aTBOPEHa CLeHa (BO 3aTBOPEHMU
NPOCTOPMM KAKO LITO Ce CaNIoHM 3@ MacaXkn, MPUBATHM anapTMaHN 1 XOTeNN).
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2.6 3acerHaTv cTpaHu

CeKojOHeBHOTO HACUCTBO, CouMjaniHaTa WCKNYYEeHOCT, HeefHaKBMOT TpeTMaH oA CTpaHa Ha
WNHCTUTYLMIUTE 1 ONLUTaTa jaBHOCT BP3 CEKCyanHUTe paboTHMULM ce pedneKTupa Ha HUBHATa OKONINHA,
npuToa NpowWwnpyBajkn ro epeKTOT HU3 HMBHATa counjanHa cpeguHa. Cnopep Toa Npobnemute Ha
ceKcyanHuTe paboTHMLM He Ce CaMO HUBHM NPO6NIeMu, TYKy 1 Ha CeiHUBE 3acerHaTh CTPaHu:

"  UNeHOBW Of NOTeCHUTe CeMejCTBa, MapTHepU 1 NpujaTenu
" KJIMEHTU Ha CeKCyanHuTe paboTHMLUN

= onwTa nonynaumja

" rparaHcKu 3gpy*eHunja

»  doHpauum

" JIOKasiHa camoynpasa

" Meanymu

" VHCTUTYLUMN

2.7 Teorpa¢dcKkm NpocTop Ha AenyBakbe

CTAP-CTAP penyBa Ha NOKasiHO, HaUMOHANHO W MefyHapoAHO HuBO. [oKpaj JenyBameTo Ha
HuBo Ha rpag Ckonje (CTAP), CTAP-CTAP dopmumpalue n gBa OrpaHouu BO CleAHUBE PErnmoHu:
ceBepo3anagHmnoT peruoH, T.e. floctmsap, Crpyra n TetoBo (CTAP 3anag) v jyronCTOUHUOT PErvioH,
T.e. Crpymunua (CTAP UcTok).

2.8 None Ha pejcTBYBambe

MopurHyBare Ha CBeCTa Kaj onwTaTa Monynauumja BO HacoKa Ha npudakarbe Ha CekcyanHuTe
PaboTHMLM 1 MOUYNTYBaH€ Ha HMBHWTE NpaBa u cnoboaw.

MpomoBupatbe Ha cekcyasiHaTa paboTa Kako 1 cekoja apyra npodecuja; 3aluTuTa 1 yHanpeayBate
Ha MpaBaTa Ha CeKcyanHuTe paboTHMLM BO COUMjaNHMOT, MPABHUOT N 3A4PaBCTBEHMOT CUCTEM BO
OMWTECTBOTO, NPEKY aKTUBHA 1 BNIMCKa COpaboTKa CO FparaHCKNOT CEKTOP, APPKABHUTE UHCTUTYLIMN
N MeANYMINTE, Ha JTOKAJTHO, HAaLMOHANHO 1 MefyHapOAHO HUBO.

OBO3MOKyBatbe MosieceH NPUCTan Kaj cekcyanHuTe paboTHULM A0 340aBCTBEHN CEPBUCK OF CTPaHa
Ha 34pYy’KeHujaTa Ha rparaHu M 3APaBCTBEHUTE APXKABHM MHCTUTYUWUW, KaKo WM afanTuparbe Ha
3PaBCTBEHUTE YCNYrX cropeq noTpeburTe Ha 3aegHMLATA.

Manupame Ha HOB/ NMOTEHLMjanHN JOHATOPU 3a KOHTUHYMpPaHa OOPX/IMBOCT Ha OpraHu3aumjara,
KaKO 1 N3Haorake PasnyHN N3BOPU Ha PUHAHCKpPaHbE.

3ajakHyBarbe U MobGuM3aumja Ha 3aedHMLATA, rpajiere Ha KanauuteTuTe Ha OpraHusauujata u
NpoLWKMpyBake Ha aKTMBHOCTMTE Ha HAaLVOHATHO HUBO.
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2.9 CopaboTKa co 3apy»KeHuna Ha rparaHu, nnatpopmu, mpexn n poHagaymn

3a octBapyBare Ha ceouTe Lenm CTAP-CTAP pa3BurBa copaboTka Co rparaHCKMOT CEKTOP Ha TOKAsHO,
HauMoHanHo n meryHapogHo Huso: XEPA, XOMNC, 3aegHo nocunHu, EFAJT, Koanvunja MAPTUHN,
XENN - Toctneap, Josepba n apyru.

CTAP-CTAP e nonHonpaBHa YfieHKa Ha HEKONy Mpexu 1 nnatpopmm Kou paboTtaT Ha MoneTo 3a
npomounja Ha YoBeKoBM MpaBa: Mpexa npoTtns xomodpobuja, MakefoHcKa nnatdopma NpoTmB
cupomawTtunja, SWAN, NSWP, ICRSE, ECOM n gp. CTAP-CTAP e Bo nocTtojaHa copaboTka co cuTe oBue
opraHu3auun, nnatGopmMm N Mpexu, 1 e OTBOPEHA 3a COPaboTKa CO HOBU NAPTHEPW.

CTAP-CTAP nma octBapeHo copaboTka co MUHMUCTEPCTBO 3a 34PaBCTBO 3a UMMAEMEHTUPAHE Ha
MNporpamarta 3a 3awTnTa Ha HaceneHueto o XUB nHdekunja 3aegHo co ywre 14 apyru rparaHCKum
opraHum3aumn. Bo octBapyBame Ha csouTe Uenun CTAP-CTAP BO naHMHa Ke ce cTpemMn fa ocTBapu
KOMyHMKaumja n copaboTka 1 co apyru MHCTUTYLMK BO Penybnnka MakepoHwja: Bnaga Ha Peny6nuka
MakegoHuja, CobpaHue Ha Penybnuka MakegoHunja, MMHUCTEPCTBO 3a KynTypa, MnHucTepcTBo 3a
TPYA 1 coumnjanHa NoanTUKa, MMHUCTEPCTBO 3a BHATPELHN paboTu, IoKanHa cCamoynpaBsa, JIOKanHu
30PaBCTBEHU N COLUNjANHU LEHTPWN.

KnyuHn goHaTopu Kou fo cera GMHaHCUCKM v nogapxaa aktuBHoctute Ha CTAP-CTAP ce FOSIM,
Global Fund, GFW (Global Fund for Women) amfAR, American Foundation for AIDS research,
SWAN, ICRSE/RCF, SWARM, UNFPA, ECOM, ViiV Healthcare, Red Umbrella Fund n MuHucrepctso 3a
30paBCTBO.
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3. AEOUHUPAHE HA CTPATETMJA
JIETEHAOA
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oy 1.1 oy 12 ou13 ol 1.4 ou21 oy 2.2 ou3.1 ou3s.2 ou33 ou 4.1 ou 4.2 oL 4.3 ou 4.4 ou4.s oL 4.6 ou 4.7 oL 4.8

gy | peeny | e | e -lll--l
- A122 A132 - A142 AZlZ - 2222 | Az12 -- A442 A452 A462
. A123 A133 - A143 A213 - -- A443 A453 A463
- A1z4 A134 - A144 A214 - -- A444
m
g

mm

rm

=  CU - Crpartewku uenu
=  OU - OnepatnBHu uenu

= A - AKTMBHOCTU

Co3paBarbeTo Ha 3aefgHuW4YKaTta Bu3nja, Mucuja n uenute Ha CTAP-CTAP npetctaByBa OCHOBHA
HacoKa Ha 3[4py’KeHMEeTO BO OCTBapyBarbe nogobpa MAHMHA 3a CeKcyanHuTe paboTHWMUM BO
Penybnuka MakefoHuja.

Bo cnposepgyBarwbe 1 octBapyBatbe Ha ctpaTermjata Ha CTAP-CTAP, ronema ynora wurpaat
BPEAHOCTMTE M MOCBETEHOCTA Ha UJIEHOBUTE Ha 3ApYXeHWeTo, noTpebute Ha cekcyanHute
paboTHMLM, KaKO 1 MONUTMYKATa KnMa Bo Penybnuka MakefoHuja.
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3.1 Lenn n akTMBHOCTIN

1. 3ACTANYBAIE U JIOBUPAIBE

1.1. MogurHyBame Ha cBecTa Kaj onwtaTta nonynaymja - CekcyanHarta pa6ora e cno6opeH
ns6éop

1.1.1.
1.1.2.
1.1.3.
1.1.4.
1.1.5.

1.1.6.
1.1.7.
1.1.8.

1.1.9.

TpeHuH3M 3a coumnjanHn 1 3apPaBCTBEHN PAabOTHULN;
EpykaTtmBHM paboTUNHULM CO 3aeHNLATA;

EnykatuBHM paboTUAHULM CO HOBUHAPWK;

AKTUBHOCTW Ha couujanHmn MpeXxu, Npopunu n meguymu;

03.03 — OpbenexyBare Ha VIHTEpHaUMOHANHMOT AEH Ha MpaBaTa Ha CeKCyasiHuTe
paboTHULK;

01.05 — OpbenexyBarme Ha 1-B1 Maj, MefyHapOaHWOT eH Ha TPyA[oT;
02.06 - Opb6enexyBare Ha MefyHapoaeH AeH Ha CeKCyanHuTe paboTHULY;

17.12 - OgbenexyBarbe Ha MefyHapogeH aeH 3a 6opba NpoTrB HAaCUNCTBOTO BP3
cekcyanHute paboTHuLY;

Bupeo aktmBuzam;

1.1.10. YMeTHNYKIM HaCTaHu;

1.1.11. EnektpoHckun marasuH S-Work.

1.2.Mopo6pyBame Ha 3aKOHCKaTa nerncnaTmsa

1.2.1.
1.2.2.
1.2.3.
1.2.4.
1.2.5.
1.2.6.
1.2.7.

AHKeTUpaHe Ha CTaBOBUTE Ha NpaTeHUuuTe Bo MNapnaMeHTOT 3a cekcyanHaTa paboTa;
AHKeTUpaHe Ha CTaBOBUTE Ha MNONUTUYKUTE NAPTUN 3a CEKCyasiHaTa paboTa;
CTyauncka noceta Ha opraHusauum Bo EY;

AHanmn3a Ha 3aKOHCKa perynaTtmsa Ha 3emju og EY;

NcTpaxyBare nomery LenHaTa rpyna (CTaBOBU 3a 3aKOHCKU PaMKK);

MN3paboTka Ha Nnpeanor 3akoH;

EpykatmBHM paboTMNHULM CO 3aegHMLaTA.

STAR - STAR: Out loud for sex workers
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1.3.MpeBeHUja 1 peakumja NPOTUB HACWICTBOTO BP3 CEKCyanHuUTe paboTHMLM

1.3.1. EpyKaTMBHM pabOTUNHMLM CO 3aegHULATa;
1.3.2. [JoKymeHTMpakre Ha Cllyyaun Ha NpeKpLUyBakbe Ha MpaBaTa Ha CeKCyanHuTe paboTHULUY;
1.3.3. O6yueHu napa npaBHULK;

1.3.4. OppKyBatbe Ha NapTHepcKu ogHocu co apyrm HBO (curypHa KyKka, npB cemeeH
LieHTap, NpaBHa NOMOLL).

1.4.3ajakHyBarbe Ha KanauuteTuTe 3a aHTUAUCKPMMWHaUMja M AeneHanusauuja Ha
ceKcyanHarta pa6orta
1.4.1. KoHcynTaumm co npaBHuU npodecroHanuu;

1.4.2. BocnoctaByBatbe Teno Ha CTAP-CTAP 3a wmmnnemeHTaumja Ha akTMBHOCTM 3a
perynaumja Ha cekcyanHata paboTa;

1.4.3. O6yka Ha uneHoBuTe Ha CTAP-CTAP 3a noctoeukaTa 1 NOTeHUWjaNHO NpeanoXeHaTta
3aKOHCKa NerncnaTmea;

1.4.4. BocnocTaByBatbe COpaboTKa CO PeneBaHTHV HEBMAAWHM OPraHU3aumn 1 BRagviHU
Tena;

1.4.5. BocnocTtaByBarbe Anjanor 1 copaboTka Co NapraMeHTapHUTE NOIMTUYKM NapTUN.

2. CP3I - CEKCYAJIHO U PENPOAYKTUBHO 3APABJE U TIPABA

2.1. Epykaymja Ha cekcyanHute pa6botHuum 3a XUB/CUAA n CP3

2.1.1. VIHpopmaTMBHa N1HWja;
2.1.2. TepeHCKM aKTUBHOCTY (AUCTpmbyLmja Ha KOHAOMU U NYOPUKaHTK);
2.1.3. EpykatuBHM paboTMNHULM CO LienHaTa rpyna;

2.1.4. EpykaTuBHW NeyaTeHn maTepujanu (bpowypu n cin.).

2.2.MoneceH npucran fo cepsucu

2.2.1. VIHpopmaTMBHa N1HNja;

2.2.2. TepeHCKM aKTUBHOCTU (Npuapyx0a 3a 3qpaBCTBEHN CEPBUCH);
2.2.3. EpykatuBHW paboTunHuLy;

2.2.4. O6yka 3a BpCHUYKN efyKaTopu;

2.2.5. OppxyBatbe Ha MAPTHEPCKM OAHOCKM CO TrpafaHCKU OpraHuM3auumM LWTO HygaT
3paBCTBEHM YCNYTW.
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3. OAPXJIUB PA3BOJ

3.1.MpuBneKkyBawe goHaTOpPN

3.1.1. Manupare Ha NOTeHLMjanHn JOHaTopPw;

3.1.2. O,qp>|<yBaH>e Ha NOCTOEYKNM JOHATOPW BO KOHTUHYUTET.

3.2. 06e36epnyBame cpenctBa og byyetor Ha Peny6nuka MakegoHuja

3.2.1. 3aepHVYKO HacTanyBakbe NpeKy NnatGopMmn Ha rparaHCKK opraHM3aumm.
3.3.06e36epyBatbe GpMHAHCUCKN CPEACTBA U CPeACTBA 32 CAMOOAPKIANBOCT

3.3.1. OHnajH KamnamWu;

4. TPAAEKE HA KANAUUTETUTE U OPTAHU3ALNCKU PACT U PA3BOJ

4.1.Tpagere Ha KanayuTeTuTe Ha opraHusauvjarta
4.1.1. Manupame Ha YOBeUKM pecypcu 3a rpagerbe Ha KanauuTeTu;
4.1.2. Pa3B0oj Ha nokanHu 3gpaBctBeHn nporpamu Bo CTAP 3anag n CTAP Uctok;
4.1.3. Pa3B0j Ha noKanHu nporpamu 3a 3actanysatbe Bo CTAP 3anag n CTAP VcTok;

4.1.4. TpomoBuparbe Ha MHPOpPMaTMBHATA NMHMja MOMery ceKkcyanHuTe paboTHWMUWM BO
CTAP 3anag n CTAP UcTok;

4.1.5. OtBopame Ha KaHuenapwuja Ha CTAP Bo loctuBap.

4.2.PernoHaneH cepujan Ha paboTtunHuum 3a rpagewe Kanauyutetn Ha CTAP 3anapg Bo
3acTanyBabeTo 1 cnposeaysameto Ha SWIT

4.2.1. EpHogHeBHa paboTUNHMLA 32 NOArOTOBKA HAa MECEYHO M3AaHNE Ha NevYaTeH BECHUK
,Of Hac 3a Hac", BKNy4yBajKn cobrparbe MHGOopMaLnn, N1LYyBakbe CTaTUM 1 U3[4aBakbe;

4.2.2. EpHomHeBHa paboTuHMLA 3a TepeHCKa paboTa 1 mobunnsauvja Ha 3aeiHMLaTa;

4.2.3. EgHOAHEBHA paboTWHMLA 33 JOKYMEHTUPakEe C/lydan Ha KpLUeHe Ha YOBEKOBUTE
npasa;

4.2.4. EpHoOHeBHa paboTMMHNMLA 33 OHMAjH U jaBHU KaMmMaky 1 akumy;

4.2.5. EfHoAHEeBHA pabOTMMIHMLA 32 MOHUTOPWHT, eBanyauuja U NiaHMpare Ha akTUBHOCTU
1 pa3BuBakbe aKLMCKM NJIaH.

4.3. MeceuyHo n3gaHne Ha NeyaTeH BeCHMK ,,0 Hac 3a Hac»

4.3.1. TMoprotoBKa, NMLLyBakbe, AN3ajH, NeyaTere U ANCTPUOYLNjA HA BECHUKOT.

STAR - STAR: Out loud for sex workers
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4.4.BocnocraByBame nporpama 3a MCM n TpaHcpoaosu nuua

4.4.1. OcHoBame Ha KomuTeT nomery orpaHouute n CTAP-CTAP;
4.4.2. O6yka 3a umnnemeHTauuja Ha pernoHanHata SWIT anatka;
4.4.3. O6yka 3a pernoHanHo cnposefyBarbe Ha TPAH3UT anatkarta;
4.4.4. OO6yka 3a BpCHMYKa eflyKaluuja n TePeHCKN akTUBHOCTY;

4.4.5. EpHopgHeBHa paboOTMNHMLA 3a OHNAjH JOKYMEHTaLUja 3a NPeKpLLYBatbe Ha YOBEKOBUTE
1 34paBCTBEHUTE NpaBa 3a uneHosute Ha CTAP 3anag n CTAP WcTok.

4.5.3ajakHyBate Ha HaLMIOHANHNOT CUCTEM 32 3aLUTUTa Ha YOBEKOBMTE NpaBa n cnefewe
Ha penpoayKTMBHUTE NpaBa Ha 3aeAHMLaTa

4.5.1. NmnnemeHTtaumnja Ha MSMIT n SWIT;
4.5.2. O6yka Ha faBaTenu Ha yCnyri 3a KOpUcTere Ha NpeBeAeHNTE anaTky;

4.5.3. lopurHyBarbe Ha cBeCTa Kaj 3aefHWUATa, JaBaTenuTe Ha yCyru v coumjanHute
paboTHMLM 3a NOTpebuTe Ha MNaguTe KNyYHU Nonynauumn.

4.6. Co3paBatbe Ha cOOABEeTHa CpeAHa 3a TepeHcKa pa6oTta Bo CTAP 3anap

4.6.1. Epykauwuja 3a XVB n CIK;
4.6.2. [Onctpubyuunja Ha epyKaTUBHM MaTepujanu;

4.6.3. [Mpenpakahe Ha ceKkcyanHuTe paboTHULM A0 30PaBCTBEHUN CEPBUCH.

4.7.TopgnweH coctaHok Ha CTAP-CTAP

4.7.1. Pa3BuBarbe Ha ABofgHeBeH nnaH nomery orpaHounte n CTAP-CTAP 3a loguwHnot
COCTaHOK;

4.7.2. EpHOAHEBHA Cecwja3aopraHm3auncka nosagmnHa (CTpyKTypa, BU3nja v MUCHja), MUHATK
N TEKOBHW aKTUBHOCTY, FOAMLLEH MaH 33 paboTa 1 opraHn3aLmcKa cTpaTeruja;

4.7.3. EpHoAHEeBHa cecuja 3a rpynHa paboTa 3a Kpevipakbe onepaTnBeEH U akKLMOHEH NJIaH 3a
CeKoj OrpaHoK NocebHo, BKNyUyBajKu Lienn, akTUBHOCTN 1 pe3ynTaTu.

4.8. CTpaTeLwuKkn nnaH 3a pa3soj 2020-2023;

4.8.1. PeBu3uja Ha mucumjata v BU3NjaTa;
4.8.2. AHanusa Ha noTpebuTte Ha LenHa rpyna;
4.8.3. WN3pabotka Ha SWOT aHanu3a;

4.8.4. YTBpAOyBatb€ Ha CTPATELWKUTE LENN 1 3afauu;
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4.8.5. YTtBpAyBarbe Ha NPUOPUTETHU Lenu;

4.8.6. yTBpﬂ)/BaI-be Ha aKTUBHOCTW 3a peaJin3npatbe Ha CTpaTelKknTe Lenn.

4. CTPATELWWKN HACOKWU HA CTAP-CTAP

Crpatewknute Hacokn Ha CTAP - CTAP rn gaBaat ngHute nnaHoBM Ha opraHu3auujaTa. lNogony ce
HaBedeHW CTpaTellKnTe Lenun, O4eKyBaHW pe3yntaT, akTUBHOCTM U MHAMKATOPY 3a OHMe npallarba
Ha KOV opraHu3auujarta naaHupa fa nm ce nocseTun Bo nepuogot og 2018 go 2020 rognHa.

4.1 CrpaTtewka uen 1:

3ACTANYBAKE N JIOBUPAKE

Onepam BHU Lyenwn:

OU 1.1: NopwurHyBarbe Ha cBeCTa Kaj onwTaTta nonynayuja - CekcyanHata pabota e
cnobopeH nsbop;

OL| 1.2: Mopob6pyBatbe Ha 3aKOHCKaTa NerncnaTmea;
OL, 1.3: MpeBeHuUMja 1 peaKkLmja NPOTUB HACUIICTBOTO BP3 CEKCYaNnHNTe PaboTHULK;

OL| 1.4: 3ajakHyBatbe Ha KanauuTeTuTe 3a aHTUAUCKPYMUHAUWja 1 AeneHanmsauuja
Ha ceKcyanHara paborTa.

AKTyenHa coctoj6a

Kou ce cekcyanHm paboTHuym?

CeKkcyanHuTe paboOTHULM Ce MAXKK, >KEHU 1 TPAHCPOLOBM JiMLA YN YOBEKOBM MpaBa MopaaT Aa ce
nounTyBaaT. CeKcyanHaTta paboTa e HernpuHygHa NpoAakba Ha ceKCyasiHu yCnyrii 3a napw Unv apyri
maTtepujanHu 4obpa, NoMery CornacHu BO3pacHmM nuua.

Bo Peny6bnnka MakefioHuja He nocTojaT cneynduumpaH 3aKOHN CO KOW Ce perynmpa cekcyasnHTa
paboTa, a ucTaTa ce cMeTa Kako paboTa Koja ro HapylyBa jaBHMOT pef u mup: Koj ce ogpasa Ha
NpPoCTUTYUWja 1 U3fgaBa, O4HOCHO CTaBa Ha pacrosarate NPOoCTopuKn 3a BpLuere Ha NpocTUTyumja
Ke My ce nspeuye rnoba og 600 go 800 eBpa.

HDETGH(HO KOH3€epBaTUBHOTO U nanmjapxanHo onwTecTtBO AoBeayBa 4O CO3[aBalbe CTEPeOoTUNnun
3a CeKcyanHute paGOTHVILl,I/I KOu npepacHyBaaT BO CTUTMa WM ,El,I/ICKpI/IMI/IHaLI,I/Ija KOH OBaa
MaprmHanm3npaHa 3aefHunua. CeKcyaJ'IHI/ITe pa6OTHI/IL|I/I BO Peny6m/||<a MaKe,D,OHVIja xXnmpeat "
pa60TaT BO HE6e36eﬂHI/I ycnosu, n I'IOCTOjaHO Ce N3JTOXKEHN Ha HaCUJICTBO, MaNTTPETNPaHe U NMPOroH
o4 CTpaHa Ha onuiTaTta jaBHOCT N NHCTUTYLNNTE.
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Co YctaBoT Ha Peny6nvka MakegoHumja Ha cuMTe rparaHu M e 3arapaHTypaHo NpPaBoTo Ha cnobofeH
1n360p, NPaBOTO Ha 34PaBCTBEHA 1 COLUMjaNiHA 3alUTUTa U CUTE rpafaHn ce eAHaKBY Npef 3aKOHOT U
NHCTUTYyumuTe. OTTyKa, CeKcyanHuTe paboTHUUM Tpeba Aa rv y>KrnBaaT UCTUTE YOBEKOBM NpaBa Kako
1 CEKOj ApYr rparaHnH Ha Penybnuka MakegoHuja.

MocTojaTt ronem 6poj NpYMepy Ha CTUrMa U OUCKPYMMHaUMja KOH CeKCyanHuTe paboTHMUM of
CTpaHa Ha onuwiTaTa jaBHOCT U MHCTUTYLMUTE Ha Ap>KaBaTa.

- ,Ha HuKOj He My e rpuxa WTO MywTepujaTa (YOBEKOT, rparaHMHOT CO BUCOKM MOpPanHu
BPeAHOCTN) ja npeTenan U He 1’ NnaTui Ha KypBaTa BO uuve APYLITBO YXKMBan U rn racen
cBouTe cTpacTun’,

- ,0OcyneHa e oBaa »eHa, camoxpaHa MajKa, Koja 3a fa ce npexpaHu cebe cn 1 CBOETO AeTe
opnyumna fja faBa CeKCyasHum yCnyri, MoOXena fia Hajae Hekoja ,uecHa” paboTa”

-, OpxaBHu cnyx6eHnLm ja 3noynoTpebyBaaT cBojaTa Nonoxba 1 o BfieBakbe CTPaB, CO 3aKaH
na gypv n co GpU3NUYKo ManTpeTpare 6ecnnaTHO rm KOpUcTaT yCnyrmte Ha CekCyanHuTe
paboTHUL K",

lonem e 6pOjOT Ha CeKCyaJiHn pa6OTHI/ILl,VI KO XuBeat BO CTpaB Of HaACUNCTBO, ocyanm w”
,D,I/ICKpI/IMIAHaL[VIja, Kou ce jaBYBaaT KaKoO nodiennua o 3aKoOHUTe KOU rm orpaHnvyyBaat OCHOBHUTE
npaBawun CJ'IO60,D,I/I Ha CeKCyanHuTe pa6OTHVIL|,I/I. CTpaBOT, HaCUnNCTBOTO, OCyAnNTE U AVICKpI/IMI/IHaLl,VIjaTa
HajL-IeCTO ce npean3BrkKaHm oa:

OnwrTaTa jaBHOCT;

Knnentute;

34paBCTBEHUTE YCTaHOBY;
MNonwnuywjata;

LleHTpwnTe 3a couymjanHa pabora.

BaxHO e ga ce HanomeHe AeKa CTpafakbeTo Of OBaa TOPTypa BP3 CeKCyanHute paboTHUuM ce
npeHecyBa M Ha HUBHOTO OMKpPYXyBatbe. CTpadaaT v YIeHOBMTE Ha HUBHWTE CEMEjCTBA, HUBHUTE
npwvjaTeny n NapTHepW.

Nmajku rv npeaBug aktyenHuTe coctojom Bo onwTecTBOTO, BO HapeaHuTe Tpu roguHm CTAP-CTAP
aKTMBHO Ke paboTy BO HaCOKa Ha HamanyBare U MCKOPEeHYBatbe Ha CTUrMaTa, AMCKPUMUHaLnjaTa n
TOopTypaTa Bp3 CceKcyanHuTe paboTHMLM, rOBOPEjKU MMacHO 3a cekcyanHTe pabotHuum - OUT LOUD
FOR SEX WORKERS.

Bo nmpouecot Ha 3actanyBarbe n nobuparwe CTAP-CTAP Ke genyBa BO YETUPU HACOKM CO LEN
NMOCTUIHYBaHe Ha YeTpu Lenu.
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OnepatuBHa uen 1.1 - NMogurHyBawe Ha cBecTa Kaj onwTata nonynauuvja - CekcyanHarta
pa6oTa e cno6ogeH nsbop

AKTUBHOCTMU:

1

J01.
g2
1.3,
14

1.9.

TpeHVH3M 3a coumjanHn 1 30PaBCTBEHN PAaBOTHULK;
EnyKaTVBHM paboOTUNHMLM CO 3aeAHNLATa;
EnyKaTVBHM pabOTUHMLM CO HOBUHapPW;
AKTVBHOCTW Ha CoLMjanHmn Mpexu, Npodunmn n megmymm
OppKyBarbe Ha Be6-CTpaHuLa;
OduunjanHm npodunm Ha Teutep, Oejcbyk, YouTube;

03.03 - OpbenexyBatbe Ha MHTEPHAUMOHANHMOT AEeH Ha MpaBaTa Ha CeKCyanHuTe
paboTHULK

OpraHu3unpare jaBHU HacTaHu;
MoaroToBKa, NpoeKkTNpare 1 ANCTpMbyLnja Ha MPOMOTUBHN MaTepujany;
01.05 - Opb6enexyBare Ha 1-B1 Maj, MefyHapoaHMOT AeH Ha TPYAOT;
02.06 - Opb6enexyBare Ha MeryHapoaeH AeH Ha cekcyanHuTe paboTHULK:
OpraHu3unpare jaBHU HacTaHu;
MoaroToBKa, NpoeKkTNpare 1 ANCTpMbyLnja Ha MPOMOTUBHN MaTepujany;

17.12 - OgbenexyBarbe Ha MeryHapogeH aeH 3a 6opba npoTyB HaCUNCTBOTO BP3
cekcyanHute paboTHuLm:

OpraHusrpate jaBHM HacTaHy;
MoaroToBKa, NPoeKTMpakbe U AUCTprbYyLMja Ha NPOMOTVBHI MaTepWjani;

Bupgeo aktuBmsam;

.1.10. YMeTHNUYKKM HacTaHu;

.1.11. EnekTpoHcKmM marasuH S-work.
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WNHaukaTopu:

20 coumjanHu n 20 30paBCTBEHN PabOTHULM Ce CeH3MOUNM3MpPaHN 3a CeKCyasHaTa
paboTa u rn npeno3HaBaaT NoTpebuTte Ha cekcyanHuTe pabotHuym, 10.2018, 10.2019,
10.2020.

10 HOBMHapW ce CeH3NOMNM3NPaHM N UCTUTE eTUYKM TN NpeHecyBaaT objaBuTe U
NHPopMaLMmTe 3a ceKCyanHuTe paboTHULUM NpeKy MeanymunTe Bo nepuogot o 2018
0o 2019 roguHa.

01.2018 - 12.2020, KOHTMHYMpPaHW edyKaLuuMn Ha YNeHoBW of 3aedHuuaTa. Egyunpanu
no 8 nuua Ha cekoja MeceyHa pabotunHuua. BknyyeHu 2 dacunutatopu opf
3aegHuuata. CnogenyBambe MCKYCTBa M MOAMIHYBakbe Ha CBeCTa 3a CBOUTe CoLnjanHu,
3[paBCTBEHN M OCHOBHM YOBEKOBM Npasa.

30% op onwTaTa nonynauuja e CeH3MbUNn3MpaHa 3a cekcyasHaTta paborta.

(1500 meceuHun npernegn Ha oduumjanHata ctpaHa Ha CTAP-CTAP - starsexwork.
org; 500 meceuHn npernean Ha Teutep, 400 meceuHn nperneamn Ha Pejcbyk 1 1000
npernegun Ha YouTube).

2018 - 2020 cekoja roguHa ce ogbenexxysa 03.03 - VIHTepHaUMOHaneH AeH Ha npaBaTa
Ha ceKcyanHuTe paboTHMLM.

2018 - 2020 cekoja roguHa ce ogbenexysa 01.05 - MefyHapogeH feH Ha TpyAoT.

2018 - 2020 ceKkoja rogmHa ce ogbenexxya 02.06 - MefyHapogeH AeH Ha CeKCyanHuTe
paboTHULK.

2018 - 2020 ceKkoja roguHa ce ogbenexysa 17-Tn fekemBpu - MeryHapogeH JieH 3a
6opbHa NPOTNB HACUNCTBOTO BP3 CEKCYyanHmTe paboTHMUW. 1o noBog opbenexyBareTo
Ha OBOj 3HayaeH AeH 3a 3aegHuuata, CTAP-CTAP cekoja rogmHa opraHnsnpa Kamnara
CO uen fa ja 3ronemu BUAINBOCTA Ha CEKCYaNTHUTe paboTHMLM BO OMNWTECTBOTO 1 Aa ja
NoAurHe jaBHaTa CBECT 3a NOCTOEHETO N MOYNTYBaHETO Ha NpaBaTa Ha ceKcyanHuTe
paboTHMLK, co WTO Tpeba fa ce ocyam cekoja Gopma Ha HaCUIICTBO BP3 CeKCyanHuTe
paboTHULM.

MNpoaykunja Ha 10 Buaea Bo nepuogot of 2018 go 2020 rognHa.

3 ymeTHUYKM HacTaHu — Red Light District cekoja rognHa Bo nepmogot og 2018 po
2020 rogmHa BO CKJ10M Ha KaMnarbarta 3a 17-Tu gjekemspu.

100 nperneamn MeceyHo Ha enekTPOHCKMOT MarasuH S-work.

STAR - STAR: Out loud for sex workers
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OnepaTwBHa uen1.2- HonoﬁpyBarbe Ha 3aKOHCKaTa fiernciatnBa

AKTUBHOCTMU:

1.2.1.

AHKeTI/IpaI-be Ha CTaBOBWTE Ha NpaTteHnuynTe BO I'IapnameHTOT 3a CeKCyaJiHaTa pa60Ta:
MNoarotoBKa Ha aHKETHNOT npatlanHuk;

Anctpubyunja Ha NpalanHUKOT JO NpaTeHuumTe BO cocTaBoT Ha CobpaHuneTo Ha
Penybnuka MakefoHwuja;

AHanu3a Ha nogatouuTe of npatwajaHnKoT.

1.2.2. AHKeTMparbe Ha CTaBOBUTE Ha MONUTUYKMTE NAPTUN 3a CeKCyanHaTa paboTa:
d lNoaroTtoBKa Ha aHKETHMOT NpaLLasHNK;
d Anctpubyumnja Ha NpawanHUKOT A0 CUTE PAKOBOAHW Tena Ha perncrtpupaHute

NonUTUYKM NapTun Bo Penybnuka MakefoHwja;

d AHanusa Ha nogaTtoumTe of NpaLlanHUKoOT.

1.2.3. Crygucka noceta Ha opraHu3auuu Bo EY;

1.2.4. AHanu3a Ha 3aKOHCKa perynaTtuBa Ha 3emju of EY;

1.2.5. WcTpaxKyBare nomery LuenHata rpyna (CTaBOBM 32 3aKOHCKM paMKu);

1.2.6. W3paboTka Ha [Tpeanor 3aKoH;

1.2.7. EpykaTuBHM paboTUAHMLM CO 3aefHuLaTa.

NHaunkaTopu:

AHketupaHm 119 npateHuuym Ha CobpaHueto Ha Penybnuka MakegoHmja 3a
CTaBOBUTE BO BPCKa CO CeKCyasHaTa paboTa co Len Aa ce cornefa MUCIEHeTo BO
O[HOC Ha 3aKOHCKaTa perynauuja Ha cekcyanHaTa paboTta BO neprogoT of anpuin fo
jyHu, 2018 roguHa.

HanpaBeHa aHanu3a Ha CcTaBoBUTe Ha 39-Te perucTpupaHn NOAUTUYKMA NapTUM BO
Penybnnka MakefoHuMja BO BpCKa CO CceKcyanHaTa paboTa. Kako pesyntaTt Ha Toa,
Ke ce 3abenexun KoM MONUTMYKU MApTUM MOTEHLUMjasIHO MOXaT fa ce cMmeTaaT 3a
COjy3HMUNM Ha CceKcyanHuTe paboTHMLM BO HUBHaTa 6opba 3a aHTUANCKPpUMNHaLUW]ja,
aHTU-CTUrMaTn3aumja 1 3aTUTa Ha HUBHUTE OCHOBHW YOBEKOBW Npasa BO NeprnogoT
of anpwun o jyHu, 2018 roguHa.

Bo nepuogot og mapt go anpwun, 2019, peannsnpanu 2 CTyANCKK NOCETN Ha CPOAHN
opraHusaunn Bo EY.llogroTeeH n3seLwTaj o4 nocetarta Ha 2 eBpPOMNCKM 3emju BO 0gHOC
Ha HMBHUTE WCKYCTBA MPU KpenpareTo Ha Npensior 3aKOHW Kou rv Tapretupaar
CeKcyanHuTe paboTHMLM.
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Bo nepuropot of jyHu po asryct, 2019 rognHa, U3BpLUeHa aHanm3a Ha noBeKe 3aKOHU
KOW ja TpeTunpaaT cekcyanHata paboTa BO 3emju uneHKn Ha EY. KpenpaH BOKyMeHT co
NpYMepu Ha 3aKOHCKK perynaTmsn of 3emju Ha EY.

Bo nepuogot og jyHu po jynu, 2019 rogvHa, cnpoBefeHO MCTpaKyBakbe nomery
LienHaTa rpyna 3a corieflyBame Ha HBHUTE CTaBOBY CO LieN fa ce 06e36eaaT BaxKHM
nHGopMaLMm BO BPCKa CO CTaBOBUTE Ha CeKCyaslHWTe PaboTHMUM 3a 3aKOHCKa
perynaumja Ha cekcyanHata pabota Bo Penybnuka MakegnoHuja. AHKeTupaHu 100
ceKcyanHu paboTHuum of TeputopujaTa Ha Penybnunka MakepoHuja.

Bo nepuopot of jynu go gekemspwu, 2019 rognHa, nckpeupaH lNpeanor-3akoH 3a
perynaumja Ha cekcyanHata pabota Bo Penybnuka MakegoHuja.

Bo nepuogot og 2018 po 2019 roguHa, peanusvpaHu KOHTUHYMPAHU MeCeyHWU
eflyKaL 1 Ha uneHoBu o 3aegHuuaTa. Egyumpanm no 10 niua Ha cekoja pabotunHuua.
BknyueHn pBajua dacunutatopu op 3aegHuuata. CnogenyBarbe Ha WUCKYCTBA U
NnoaurHyBake Ha CBecTa 3a CBOUTE counjasiHu, 34PaBCTBEHMN N OCHOBHM YOBEKOBWU
npasa.

OnepaTtuBHa uen 1.3 - MpeBeHuuja n peakuuja NPOTUB HACWICTBOTO BP3 CeKCyanHuTe

paboTHuLN

AKTUBHOCTMU:

1.3.1.
1.3.2.
1.3.3.
1.3.4.

EnykaTvBHY paboTUTHMLM CO 3aeAHNLIATa;
JlOKyMeHTVpakbe Ha CJlyyan Ha NpPeKpLLYBakbe Ha NpaBaTa Ha CEKCyanHuTe paboTHMLY;
O6yueHM napa NpaBHULY;

OppxyBatbe Ha napTHepcku ogHocn co apyrn HBO (curypHa KyKa, npe cemeeH
LileHTap, MpaBHa NomoLu).

WNHaunkaTopu:

Bo nepuogoToganpwun gomaj, 2018 roa., peanvsvpaHu 2 eayKaTMBHN paboTUnHMLM 3a
eflyKal1ja Ha uneHoBy of 3aefHuuaTa. Egyumpann no 10 nnua Ha cekoja paboTunHuua
3a JOKYMeHTMpatbe Ha cnyyaun. BknyuyeHn agajua dacuyunutatopm of 3aepHuuaTta.
CnogenyBame Ha NCKYCTBa 1 MOANTHYBake Ha CBeCTa 3a OCHOBHMTE YOBEKOBM NpaBga.

STAR - STAR: Out loud for sex workers
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Bo nepnopot of jaHyapu o gekemspwu, 2018 rof., [OKYMEHTUPaHW BKYNHO 28 criyyau
Ha NpeKpLUyBahe Ha NpaBaTa Ha CeKCyanHuTe paboTHMLM.

Bo nepmogot op jaHyapu go pekemspwu, 2018 rog., obyyeHn 2 napanpaBHULN Of
3aegHuuUaTa.

KoHTuHymnpaHa copaboTka co apyrn HBO Bo obnacta Ha 3alwTuTa Ha npaBaTa Ha
cekcyanHute pabotHuum. Kopucterwe Ha cepBucute Ha apyrute HBO, kou Tue ru
HygaT (CurypHa Kyka, CEMeeH LieHTap 1 NpaBHa NOMOLL).

OnepatuBHa uen 1.4 - 3ajakHyBatbe Ha KanauuteTuTe 3a aHTUAWCKPMMUHAaLUMja Wn
AeneHannsaunja Ha cekcyanHaTta pa6ora

AKTUBHOCTW:

1.4.1. KoHcyntaumm co npaBHU NpopecnoHanyy;

1.4.2. BocnoctaByBarwe Teno Ha CTAP-CTAP 3a wmmnnemeHTaumja Ha aKTMBHOCTM 3a
perynaumja Ha cekcyasnHaTta paborTa;

1.4.3. O6yka Ha uneHoBuTe Ha CTAP-CTAP 3a noctoeukaTa 1 NOTEHUMjaTHO NpeasioxKeHaTa
3aKOHCKa NerncnaTmsea;

1.4.4. BocnocTaByBarbe COpaboTKa CO peneBaHTHW HEBMAAMHW OpraHu3aumm 1 BRaguHu
Tena;

1.4.5. BocnocTtaByBatrbe Anjanor n copaboTka Co NapaMeHTapPHUTE NOUTUYKM NaPTUN.

NHaunkaTopu:

Bo nepuopgot op anpun go gekemBpwu, 2018 rof., NCKOHTaKTUPaHU ce 2 MpaBHU
npodecrmoHanum BO OAHOC Ha Kpeupare Ha aKTMBHOCTM 3a 3acTanyBake U
perynuparbe Ha cekcyanHaTa pabota Bo Peny6nvka MakegoHuja.

Bo nepuogot og mapt go anpwun, 2018 rod., BOCNOCTaBeHO Teno 3a UMnaeMeHTaumja
Ha aKTUBHOCTW 3a perynnpame Ha cekcyanHata paboTa Bo Peny6nvka MakenoHuja Bo
copaboTka co gpyru HBO.

Bo nepuopnot oa maj no gpekemspu, 2018 rog., peanvsmpanHn egyKaTMBHU paboTuUnHULM
3a MOAENM 3a perynaumja u akTmemnsam, Bo copabotka co gpyru HBO.

Bo nepuopot op mapT o aekemspwu, 2018 rof., KOHTUHYMpPaHa copaboTka co apyru
NMapTHEPCKM OpraHu3auMyM BO OAHOC Ha perynauunja Ha cekcyasnHata paboTa BO
Penybnuka MakefoHuja.

Bo nepuopotr oag anpun po jyHu, 2018 rog. crnpoBefeHO WCTpaxyBarwe CO
napfameHTapHM MOAUTUYKN MNapTUM BO OAHOC Ha 3aKOHCKaTa perynaumja Ha
ceKkcyanHata pabota Bo Peny6nunka MakegoHuja.

STAR - STAR: Out loud for sex workers
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4.2 CtpaTeluKka yen 2:

CP3IM - CEKCYAJIHO U PENMPOAYKTUBHO 3APABJE UTPABA

OnepaTuBHU Lenu:
* Ol 2.1: Egykauuja Ha cekcyanHuTe pabotHuum 3a XMB/CUOA n CP3;

* OL 2.2: TNoneceH npncTtan Ao CepBMCM 3a NOJOOPO CEKCYANHO 1 PenpoayKTUBHO
3apasje.

AkmyesniHa cocmoj6a

Cnopep ncTpaxkyBahaTta CnpoBefieHn Ha TepuTopujata Ha Penybnuka MakegoHuja, ocobeHo of
CTpaHa Ha rparaHcKuTe opraHm3auunm, ce yKaxyBa Ha noctoerwe pusnk Bo ogHoc Ha CIM n XNB/
CNOA Kaj cekcyanHute paboTHuuw. Mopaan ¢akToT WTO ronem 6poj cekcyanHu paboTHUUM ©
NMOKpaj pa3BMeHaTa CBeCT 3a KOpUCTete Ha KOHTpaLUenTUBHN CPeAcTBa, Ce ywTe nocTojaTt cnyyaun
Ha npucunyBare 3a flaBakbe CeKCcyanHu ycnyrn 6e3 Kopucterwe 3awTtuta. M nokpaj noctoeweto
N QYHKUMOHMPAHETO Ha NMPeBEHTUBHUTE NPOrpamun 3a 34pasje, ce ywTe NocToM HUCKA CBECT Kaj
cekcyanHuTe paboTHMLM KOW ce BKy4yyBaaT BO ceKcyanHata pabota. [pu Toa, noTpebHo e ga ce
3rofiemun HMBHaTa UHGOPMMPAHOCT 1 NO3HaBaHaTa Kaj OBaa MapruHanusnpaHa rpyna u nogrpynure
(nMnua Kou nHjekTnpaat gpora, MCM — Mmaxku KO MMaaT CeKc CO MaXku, TPaHCPOZOBUTe LA 1 Nnua
KOW LUTO aBaaT CeKCyanHU YCnyru, HO He ce MaeHTUPUKYBaaT Kako cekcyanHu pabotHuum) 3a CP3I1
n XB/CNIA.

CratucTnukmTe nogatoum nokaxaa geka XVIB npeBaneHuaTta Kaj cekcyanHute paboTHMLM € HUCKa,
HO cnopef HauYMHOT Ha NpeHecyBame Ha X/B BupycoT, kaj MCM nonynauujaTta e noronem npoueHToT
Ha nuua nHdnumpanmn co XMB. Cnopep nocnepgHata eBMaeHUMja Ha VIHCTUTYTOT 3a jaBHO 34paBje BO
Peny6bnuka MakeogHuja, 6pojoT Ha MaXknTe e ABOjHO noronem of 6pojoT Ha KEHUTE KOW XKNBeaT Co
XWB, co wto ce 3aknyuyBa AeKa fieka MaXknTe Kou nmaat cekc co maxun (MCM) ce egHa og rpynuTe co
BUCOK pU3MK 3a npeHoc Ha XVIB.

3apaBCTBEHNTE YCTaHOBM BO Penybnvka MakefoHMja KoM HygaT YCIyrm 3a CeKCyanHo U
penpoayKTVBHO 3paBje ja HemaaT noTpebHaTa fJjoBepOa Ha ceKcyanHuTe paboTHULM Nopaan pakToT
WITO MEAMLMHCKMOT NEePCOHa He e JOBOJIHO CEH3NOUIM3MPAH 1 He M1 pa3bupa NnoTpebrTe Ha OBaa
MapruHanu3npaHa 3aefHuua. YcnyruTe 3a CeKCyasHO U PeEnpoAyKTUBHO 34paBje Kou i KopucTaT
ceKkcyasiHuTe paboTHULUM ce fen of CEPBUCUTE Ha 3LPYXKEHMjaTa Ha rparaHu, a of Apyra CTpaHa,
AOCTaNHOCTa 10 CEPBUCUTE Of jaBHOTO 34PaBCTBO € OrpaHMuYeHa 3a ceKcyanHuTe paboTHuum. Oa
Ce JOMIXKM BO Hajrosiema Mepa Ha CTMrmaTta v AUCKPUMMUHALMjaTa Koja LUTO CEKCYanHUTe paboTHMLM
ja UMaaT UCKyCceHO o 3APaBCTBEHNTE PAOOTHMLIM KOW LUTO Ce AaBaTenn Ha 3APaBCTBEHN YCIYTH.
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I'Iopap,m OBa I'IOTpe6HO e fla ce CEH3I/I6I/U'IVI3VIpaaT 34pPaBCTBEHNTE pa6OTHI/IL|I/I CO uen nctute ga Mm
OBO3MOaT afiBeKaTeH 1 noJieCeH NpPUCTan 4o 34pPpaBCTBEHN YCITYTI.

CornepyBajku ru oBue coctoj6ou, CTAP-CTAP BO HapegHUOT TpUroaguleH nepuopg Ke ce 3aHrnmMaBa co
CnefHnBe akTUBHOCTY O NOCTaBeHMUTe Lenu:

OnepaTtuBHa uyen 2.1 - Egykaumja Ha cekcyanHute pa6otHuum 3a XUB/CUAA n CP3

AKTUBHOCTMU:

2.1.1. ViHpopmaTumBHa N1HWja;

»  OppKyBarbe Ha Npodwun Ha nHTepHeT nopTan - [ej Pomeo;

2.1.2. TepeHCKN akKTUBHOCTM (GUCTPMOYLMja Ha KOHAOMU 1 NYOPUKAHTW);
2.1.3. EpykatuBHM paboOTUNHULM CO LieNHaTa rpyna;

2.1.4. EpykaTuBHW NeyaTeHu maTepujanu (bpowypu n c.).

NHaunkaTopu:

Bo nepuopot o jaHyapu 2018 go gekemepu 2020 rog., 3a 30% 3ronemeH 6poj Ha
NHPOPMUPaHK ceKcyanHn paboTHMLM Bo ogHoc Ha CP3I1, 20 npudateHn TenedoHCKn
NoBMLN MeCeYHO Ha MHPOpPMaTMBHaTa NHKja, 10 KOPUCHULM MeceyHo ondaTeHn Ha
NHTepHeT nopTanot ej Pomeo.

Bo nepuopot op jaHyapu 2018 po gekemspu 2020 rog. anctpubympaxHn 13,320
KoHZomu 1 4,440 ny6pukaHtn Bo CKonje Ha 3aTBOPEHa cLeHa 1 npu HepopmanHu
cpenbu n egykatuBHM paboTunHMLM BO KaHuenapuja Ha CTAP-CTAP Bo pok of efHa
rogviHa.

Bo nepuopot o jaHyapu 2018 no gekemspu 2020 rof., pean3npaHn KOHTUHYUPAHW
efykaumm 3a eayKkaumja 3a nopobpyBare Ha CEKCYalIHOTO U PenpoayKTUBHOTO
34paBje 1 npaBa Kaj cekcyanHuTe paboTHuum. Egyumpann no 10 nuua Ha cekoja
paboTunHuua. BknyueHn agajua pacunutatopu of 3aegHuLaTa.

Bo nepuogot op jaHyapu 2018 pgo pekemspu 2020 rog. auctpubympaHu 200
elyKaTMBHN MevyaTeHn MaTepujannm Ha HOBM U MOCTOEUYKN KOHTAKTU - CeKCyanHu
paboTHMUKM Bo CKonje 1 noKanHnTe OrpaHoLm BO POK Of eHa roanHa.
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OnepaTuBHa uen 2.2 - NMoneceH npucran Ao cepBUCU

AKTUBHOCTMU:

2.2.1.

NHdopmaTnBHa NHWja;

OppxyBatbe Ha Npodun Ha MHTepHeT nopTan — [ej Pomeo;

2.2.2. TepeHCKM aKTUBHOCTU (NpuAapy»xba Ao 30paBCTBEHN CEPBUCK);
2.2.3. EpykatuBHW paboTunHULY;
2.2.4. O6yka 3a BpCHUYKN efyKaTopu;
2.2.5. OppxyBarbe Ha MapTHEPCKM OOHOCU CO rparaHCKM OpraHu3auuMm Kou Hyaat
30paBCTBEHM yCNyru.
WNHaukaTopu:

Bo nepuogotopjaHyapu 2018 no nekemspu 2020, 3a 30% 3ronemeH 6poj Ha cekCyanHu
paboTHMLM KOU I KOpUCTaT ycnyruTe nosp3aHu co CP3.

Bo nepwuogot op jaHyapu 2018 go gekemspu 2020, 3a 30% 3ronemeH 6poj Ha nuua
Of 3aefHuuUaTa npenpaTeHy OO CEepPBUCUTE Ha APYrvM rparaHCKM opraHusaumm u
NHCTUTYLINN.

Bo nepuopot of jaHyapu 2018 go pgekemspu 2020, peanu3mpaHn KOHTUHYMPAHU
eflykaLmm 3a nogobpyBarbe Ha CeKCYanHOTO M penpoayKTUBHOTO 34paBje 1 NpaBa Kaj
cekcyanHute pabotHuumn. Egyumpanm no 10 nuiua Ha cekoja paboTunHuua. BknyyeHu
ABajua bacmnutatopu of 3aegHuLaTa.

Bo nepuopot op anpun go maj 2018, peanusnpaHn 2 paboTUAHMLM 3@ BPCHMYKA
eflykaumja n TepeHcka pabota. EgyumpaHm no 8 nuua Ha cekoja pabotunHuua.
BknyueHu gBajua pacunutatopu of 3aegHuLaTa.

Bo nepuopot og anpun go maj 2018, noTnuwaHn 2 meMopaHaymu 3a copaboTka co
NapTHEPCKM opraHm3auunm.
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4.3 Crpartewka uen 3:

O PXJINB PA3BOJ

OnepaTtvBHM Lenn

* 0OU3.1: MpusnekyBare fOHaTOPW;
* OL 3.2: O6e3bepnysatbe cpeactsa of byiieT Ha Penybnuka MakefoHuja;
* 0Ol 3.3: ObesbenyBatbe Ha GUHAHCUCKM CPeACTBa 1 CPeACTBa 32 CAMOOLPKITMBOCT.

AkmyenHa cocmojéa

CTAP-CTAP e opraHu3aumnja Koja oduumnjanHo e popmmpaHa Bo 2010 roamHa M JO cera mMma
peanun3npaHo npeky 15 npoeKkT 3a opraHn3aLncKo jakHee 1 peanm3npate Ha CBOMTE aKTUBHOCTM.
CTAP-CTAP nocTojaHo pacTe 1 npeky mobunmsaymja Ha cekcyanHuTe paboTHuum, He camo Bo Ckonje,
TYKY 1 BO ApYr1 pervoHu of ApKaBaTa ce NpoLwmnpyBa oA IOKanHo Ha HaunoHanHo HuBo. CTAP-CTAP
€ UfleHKa Ha HeKONKy MeryHapoaHu nnatGopmMum 1 KoanMumm 3a 3aTnuTa Ha NpaBaTa Ha CeKcyanHute
paboTHuumn. Co uen ofpKyBarbe Ha aKTMBHOCTWTE 3a 3acTanyBarbe Ha MpaBaTa Ha CekcyanHuTe
paboTtHuum, CTAP-CTAP Tpeba 1 BO uagHMHa Aa paboTy Ha CBOjOT AONTOPOYEH OAPXKNB Pa3Boj,
npu Toa Aa ManuMpa CTPaHCKM U AOMALLIHW JOHATOpWU CO uen Aa obe3benn puHaHCUCKU cpeacTBa.
Bo Hacoka Ha ob6e3bepyBatbe Ha GUHaHCMM Of AOHATOpM, CcpefcTBa of OyueToT Ha Penybnuka
MakepoHuja, Kako 1 obe3befyBarbe Ha CpefcTBa 3a CaMOOAPKIUBOCT MM JOAaBame ClefHuBe
CTpaTeLKn Lenm Bo OKYMEHTOT.

OnepaTtusHa uyen 3.1 - puBneKyBare foHaTOpPU
AKTMBHOCTN:
3.1.1 Manuparbe Ha noTeHuujanHn goHaTopy;
3.1.2 OpprKkyBare Ha NOCTOEYKM JOHATOPU BO KOHTUHYUTET.

WNHankatopu:

" l/lsmanmpaHm CTPAHCKN N AOMaALUHW OOHATOPW CO Uen peann3npalkbe Ha NOCTOEYKUTE
n Kpenpake Ha HOBU NporpamMmm N aktTuBHOCTU Ha opraHm3au,|/|jaTa;

" O6€36€[J,€Ha OAPXKNNBOCT Ha CYWUTUHCKUTE NporpamMmm n akTMBHOCTW.
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OnepaTuBHa uen 3.2 - O6es36epyBatbe cpeacTBa og byyetor Ha Peny6nuka MakefoHuja

AKTUBHOCTU;

3.2.1 3aefHNYKO HacTanyBake NpeKy N1atGopmm Ha rparaHCKu opraHmM3auuu.

NHankaTopu:

O6e36eeHO yyecTBO BO HaUMOHaNHWTE Mporpamu 3a npeBeHumnja Ha XUB/CUIA.
KpenpaH pernctep Ha opraHusauumn kKou pabotat Ha XMB nporpamu. O6e36eneHun
CpencTBa 3a OAPXKAMBOCT Ha AeN o aKTUBHOCTUTE BO NporpamaTta 3a npeBeHuumja Ha
XVB/CNOA kom rv cnpoBeflyBa opraHu3aumjata Bo copaboTKa co ApyruTe rparaHcKkm
opraHu3aummn.

OnepartusHa uen 3.3 - 06e36eayBarbe pMHAHCUCKN CPeACTBa M CPeACTBa 32 CAMOOAPKNNBOCT

AKTUBHOCTMU:

3.3.1 — OHnajH Kamnamu.

NHaunkaTopu:

PeanunsnpaHu oHnjaH KaMnaky 3a 06e36eayBatbe Ha CPEACTBA 32 CAMOOLPXKITMBOCT.

4.4 CrpaTtelwuka uen 4:

rPAOEHE HA KANMAUUTETUTE, OPTAHU3ALUUCKU PACT U PA3BOJ

Onepam BHU Lyenn:

OU 4.1: Tpagere Ha KanauuTeTUTe Ha OpraHu3aymjaTa;

Ol 4.2: PernoHaneH cepujan Ha paboTunHULM 3a rpagerbe Ha KanauuTteTtn Ha CTAP
3anapj Bo 3acTanyBareTo 1 cnpoBefyBareTo Ha SWIT anaTtkaTa;

OL 4.3: MeceuHo v3aaHKe Ha neYvaTeH BecHUK, O Hac 3a Hac”;

OL, 4.4: BocnoctaByBare nporpama 3a MCM u TpaHCpOAOBU NNLa;

Ol 4.5: 3ajakHyBarbe Ha HaLMOHANHMOT CMCTEM 3a 3alUTMTa Ha YOBEKOBMTE NpaBa 1
cnefeme Ha penpoayKTUBHMUTE NpaBa Ha 3aefHnLaTa;

Ol 4.6: Cos3paBatbe Ha COOABETHA CpeAyvHa 3a TepeHcKa paboTa Bo CTAP 3anapg;

OU 4.7: TopuweH coctaHok Ha CTAP-CTAP;

OL 4.8: CrpaTtewwku nnaH 3a pa3soj 2020 - 2023.
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AkmyesnHa cocmoj6a

CBecHM 3a GaKTOT feka nopgobpyBarbeTO Ha PABOTHUTE M XKMBOTHUTE YCJIOBM HAa CEKCyanHuUTe
paboTHMLM, Kako 1 6opbaTa 3a HMBHUTE NpaBa 1 JO6MBaHETO NOAAPLIKA Of rParfaHCKOTO ONWTECTBO
6apa [O6OPO KOOpAVHMPAH KONEKTUB KOj MOCTOjaHO pacTe U 3ajakHyBa, CTAP-CTAP noctojaHo
paboTu Ha 3ajakHyBahe Ha 3aefHuuaTa. lNpeky mobunmnsaumja Ha cekcyanHuTe paboTHULM He caMo
Ha JIOKANIHO TYKY M Ha HaLMOHANHO HMUBO, KaKo 1 NMpeKy rpagereTo Ha HUBHUTe KanayuteTtun, CTAP-
CTAP ce cTpemu ga rm nocTurHe ceouTe rmaBHu uenu. [NpeKy opraH13aunMckuoT pacT U pa3Boj Ha
opraHu3zauumjata, CTAP-CTAP noctojaHo ce npowmnpyBa 1 nogobpysa Co Len aa co3gage nosnTuUBHa
cpegvHa 3a 3aefHuUUaTa Ha JIOKanHO, HaUMOHanHO 1 meryHapogHo Hueo. CTAP-CTAP HeopgamHa
BOCMOCTaBW JIOKa/IHM OrpaHouu, egeH Bo JyrounctouHa MakegoHuja (CTAP UcTok) n egeH Bo 3anagHa
MakegoHuja (CTAP 3anag). Co popmupare Ha oBMe OrpaHoLM U CNPOBEAYBaHEeTO Ha TEKOBHUTE
akTMBHOCTM Ha CTAP-CTAP, ce OTBOpa MOXHOCT 3a CUTE CeKCyalHW pPaboTHMUM MOWUPOKO BO
Penybnuka MakefoHuja fa rm cnogenart CBOWUTE NCKYCTBa, fla CTEKHAT HOBU 3Haera BO HacoOKa Ha
3acTanyBabe 1 yHanpeayBake Ha HUBHUTE OCHOBHM YOBEKOBW MpaBsa.

OnepatuBHa uen 4.1 - Fpagere Ha KanayuTeTUTe Ha OpraHusauujata

AKTMBHOCTWN:

4.1.1. Manuparbe Ha YOBEYKN pecypcu 3a rpafere Ha KanayuteTtu;

4.1.2. Pa3Boj Ha nokanHu 3gpascTeeHn nporpamu Bo CTAP 3anag n CTAP UcTok;
4.1.3. Pa3Boj Ha nokanHu nporpamu 3a 3actanysate Bo CTAP 3anag n CTAP UcTok;

4.1.4. OtBopate KaHuenapuja Ha CTAP Bo loctuBap.

NHaunkaTopu:

* Bo nepuopot op jaHyapu go mapt 2018 roguHa, unaeHTUdUKyBaHW ce nuua Of
3aeHuULATa KOW MMaaT NnoTeHUuMjan Aa ofgroBopat Ha 6aparbata Ha opraHm3auunjata
BO HaCOKa Ha pa3BOj U MMNIeMeHTaLmMja Ha TOKaNHNUTe OrpaHouu;

* Bo nepuogot og mapT fo jyHu 2018 roanHa, pa3BreHu 2 3paBCTBEHU NporpaMmm BO

CTAP 3anag n CTAP UcTok;

* Bo nepuogot og mapT Ao jyHn 2018 rogmHa, pa3BreHu 2 nporpamu 3a 3ctarnyBarbe BO
CTAP 3anag n CTAP UcTok;

* Mapt 2018 roguHa, cornacHo ycnosute oTBopeHa KaHuenapuja Ha CTAP 3anag Bo
locTmBap.
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OnepaTtuBHa uen 4.2 - PernoHaneH cepujan Ha paboTunHuum 3a rpagere Kanayutetv Ha CTAP
3anapg Bo 3acTanyBatbeTo U cnpoBeayBatbeTo Ha SWIT

AKTUBHOCTMU:

4.2.1.

EnHonHeBHa paboTuiHMLA 3a NMOATOTOBKA Ha MECEYHOTO M3fAaHve Ha MevyaTeHnoT
BeCHUK,Of Hac 3a Hac" BKNy4yBajKn cobrparbe nHbopmaumm, NiwyBakbe 1 3faBarbe
Ha BECHUKOT

4.2.2. EpHoaHeBHa paboTunHMUA 3a TepeHcka paboTta n mobunmsaumja Ha 3aegHuLaTa;

4.2.3. EpHopgHeBHa paboTunHuUa 3a JOKYMEHTUPahe C/lyyan Ha KpLlere Ha YOBEKOBUTE
npasa;

4.2.4. EpHOAHeBHa pabOTUMHMLA 3@ OHMAjH U jaBHW KamMnakWh 1 akuuy;

4.2.5. EpHopgHeBHa paboTWNHMLA 3a MOHUTOPWHI, eBafyaumja U pa3BuBatbe Ha aKUWCKU
nnaH.

WNHankaTopu:

Bo nepuopotr oag Mmaj mo centemBpu 2018 roavHa, peanvsvpaHa eaHOAEHBHA
paboTunHMLa 3a NOArOTOBKA Ha MeCceuyHoTo usaaHue ,Of Hac 3a Hac”. Egyumpann 8
ceKcyanHu paboTHuum, uneHosm Ha CTAP 3anag. BknyueHu 2 acunmtatopu, NpoeKTeH
KOOPAMHATOP U NPOEKTEH aCUCTEHT 3a BOAEHE Ha paboTuHMLaTa.

Bo nepuopotr oag maj mo centemBpu 2018 roavHa, peanvsvpaHa eaHOAEHBHA
paboTunHMLa 3a TepeHcKa paboTa n mobunvsauvja Ha 3aegHuuata. Egyumpann 8
ceKcyanHu paboTHuum, uneHosm Ha CTAP 3anag. BknyueHu 2 acunumtatopu, npoeKTeH
KOOPAMHATOP 1 NPOEKTEH aCUCTEHT 3a BOAEHE Ha paboTuHMLaTa.

Bo nepuopotr oa maj po centemspu 2018 roguHa, peanusmpaHa efHoAeHBHA
paboTunHUUa 3a AOKYMEHTMpare C/lyyan Ha KpLllewe Ha YOBEKOBUTE MpaBa.
EnyuupaHn 8 cekcyanHu pabotHuuw, uneHoBum Ha CTAP 3anag. BknyueHn 2
bacnnuTaTopun, NPOEKTEH KOOPAMHATOP W MPOEKTEeH aCUCTEHT 3a BOAEHE Ha
paboTunHuuata.

Bo nepuopotr oa maj po centemspu 2018 roguHa, peanusmpaHa efHoAeHBHA
paboTMnHULA 3a AOKYMEHTMpare Ha Cflyyau 3a OHMajH M jaBHW Kamnawun u
akumn. Egyumparn 8 cekcyanHu paboTtHuum, uneHosm Ha CTAP 3anag. BknyueHu
2 dacumnuTaTopu, NPOEKTEH KOOPAUHATOP W MPOEKTeH acUCTEeHT 3a BOoJehe Ha
paboTunHuuata.

Bo nepuopotr oa maj mo centemBpu 2018 roavHa, peanvsvpaHa eaHOAEHBHA
paboTunHMLA 33 AOKYMEHTMpatbe Ha Cflydan 3a MOHUTOPWHI, eBanyauumja u
pa3BrBatbe Ha aKUMCKI NnaH. EpyunpaHm 8 cekcyanHu pabotHuuw, uneHosu Ha CTAP
3anaa. BknyyeHu 2 pacuymnuratopm, NpoekTeH KOOPAMHATOP U MPOEKTEH aCUCTEHT 3a
BOAEH€ Ha paboTunHMLaTa.
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OnepaTtuBHa uen 4.3 - Mece4yHo nsgaHne Ha nevyaTteH BecHuK ,Op Hac 3a Hac”

AKTUBHOCTMU:

4.3.1.

MNoaroTtoBKa, nnuyBake€, ﬂVI3ajH, nevyarteme, n ,D,I/ICTpI/I6yLI,I/Ija Ha BECHUKOT.

NHaunkaTopu:

Bo nepuopot og anpun go centemspu 2018 rognHa, nusgageHn 6 mecevyHn nsgaHuna Ha
nevyaTeHMoT BeCHMK,Of Hac 3a Hac’, pa3BueH of uneHoBuTe Ha CTAP 3anag; 6poj Ha
AncTpubymnpaHu npumepoum: 200 meceuHo; 6poj Ha ondat Ha cekcyanHu paboTHMLK:
200 meceyHo. AKTMBHOCTa MMa 3a uen Aa rm 3rofieMmn 3Haerata 3a CeKCyaslHoTO 1
penpoayKTMBHOTO 34paBje U NpaBaTa Mery cekcyanHute paboTHMLN.

OnepaTuBHa uen 4.4 - BocnocraByBate nporpama 3a MCM u TpaHcpogoBu nvua

AKTUBHOCTU:

4.4.1. EpHOAHeBHa paboTUNHMUA 3a pervoHanHa nMmnaemeHTaumja Ha SWIT;

4.4.2. EpHoaHeBHa paboTunHuua 3a umnnemeHTauuja Ha TPAH3UT anatkaTa;

4.4.3. EpHogHeBHa paboTMNHMLA 3a BPCHMYKA efyKaLnja u TepeHcKa paboTa;

44.4. EpHogHeBHa paboTuMnHULA 3a [OKYMEHTMpare Cjlyyanm 3a NpekpluyBame Ha
yoBekoBuTe npaBa Ha MCM u TpaHcpogosute nuua og CTAP-CTAP u nokanHute
orpaHouu.

WNHaukaTopu:

Bo nepwuopot op maj go centemBpu 2018 roguHa, peanusnpaHn 2 eOHOLHEBHU
paboTMNHULUK 3a perrmoHanHa nmnnemeHtaumja Ha SWIT. Egyumpann 16 cekcyanHu
paboTHuuy, 8 uneHoBu Ha CTAP 3anag v 8 uneHoBum Ha CTAP Vctok. BknyueHun
2 dacunutatopu, NPOEKTeH KOOPAMHATOP M MPOEKTEH aCUCTEHT 3a BOAEHE Ha
paboTunHuuara.

Bo nepwuopot op maj go centemBpu 2018 roguHa, peanu3npaHn 2 eHOLHEBHU
paboTunHUuM 3a mmnnemeHTaumja Ha TPAH3WUT anatkata. EgyumpaHun BKynHo 16
cekcyanHu pabotHuun, 8 uneHoBu Ha CTAP 3anag v 8 uneHoBu Ha CTAP VcToK.
BknyueHu 2 bacnnutatopu, NpoekTeH KOOPANHATOP U MPOEKTEH aCUCTEHT 3a BOAeHe
Ha paboTunHuuaTa.

Bo nepwuopot op maj go centemBpu 2018 roguHa, peanusnpaHn 2 eAHOLHEBHU
paboTMnHULUK 3a BPCHMYKA eflyKalja 1 TepeHcKa paboTa. EgyumnpaHun 16 cekcyanHu
paboTHuum, 8 uneHoBu Ha CTAP 3anag v 8 uneHoBum Ha CTAP Vctok. BknyueHun
2 dacunutatopu, NPOEKTeH KOOPAMHATOP W MPOEKTEH aCUCTEHT 3a BOAEHE Ha
paboTunHuuara.
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Bo nepwuopot op maj go centemBpu 2018 roguHa, peanusnpaHn 2 eQHOLHEBHU
paboTMNHULM 3a AOKYMEHTUPAHE Ha C/lyyan 3a NpeKpLlyBake Ha YOBEKOBUTE NpaBa
Ha MCM wn TpaHcpogoBuTe nuua. Egyumparn 16 cekcyanHu pabotHUUK, 8 UneHOBYU
Ha CTAP 3anag v 8 uneHoBu Ha CTAP VcTok. BknyyeHu 2 dacumnutatopu, NpoeKkTeH
KOOpAMHATOP U NPOEKTEH aCUCTEHT 3a BofAeH€e Ha paboTunHuuaTa.

OnepaTwBHa uen 4.5 - 3ajaK|-|yBa|-be Ha HAUNOHAJIHNOT CNCTEM 3a 3aluTUTa Ha YoBeKoBUTe
npaBa n cepemwe Ha penpoayKTUBHUTE NpaBa Ha 3aeAHMLUaTa

AKTUBHOCTU:

4.5.1. WmnnemeHTtaunja Ha MSMIT n SWIT;

4.5.2. OG6yka 3a faBaTenn Ha yCnyrv 3a KOpUCTeHe Ha NpeBefeHnTe anaTku;

4.5.3 TlogurHyBame Ha CBeCTa Kaj 3aegHuuaTta, AaBaTenute Ha YCIyrm M couuvjanHuTe
paboTHMLM 3a NoTpeburTe Ha MNaguTe KNyYyHy nonynauuu.

NHankaTopu:

Bo nepmnogot og maj ao jyHu 2018 roganHa, uMnnemeHTrupaHu anatkm 3a MSMIT n SWIT;

Bo nepuogot og maj fo jyHn 2018 roguHa, peanusnpaHa obyka 3a faBaTenu Ha ycnyru
3a KopucTere Ha npesegeHuTe MSMIT n SWIT anatku;

Bo nepuopgot oa maj o jyHm 2018 roauHa, nofgurHaTta cBecTa Kaj 3aefHumuara,
AaBaTennTe Ha ycnyru u couymjanHuTe paboTHMLM 3a NOTpebute Ha MAaguTe KNyyHu
nonynaunu 3a 30%.

OnepatuBHa uen 4.6 - Co3gaBaibe Ha COOABEeTHa CpeAHa 3a TepeHcKa pabota Bo CTAP 3anag

AKTUBHOCTN:
4.6.1. Epykauuja3a XMB wn CIK;
4.6.2. Ouctpmnbyumnja Ha edyKaTUBHU MaTepujanu;

4.6.3.

MpenpaKarbe Ha cekcyanHuTe paboTHULW 4O 34PABCTBEHUN CEPBUCH.
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NHaunkaTopu:

Bo nepuopot on jaHyapum po jyHu 2018 rogmHa, peanusupaHu 6 egHOAHEBHU
pabotunHuum 3a XVIB mn ppyrn cekcyanHo npeHocnumBu uHdekumun. Egyumpanun
60 cekcyanHu paboTHuum (BknyyeHu no 10 Ha cekoja paboTHMAMUA), Of KOW
Mobunm3mpaHn 6 HOBWU KOHTaKTU oOf 3aefHuuata. BknyueHu 2 dacunurtatopwy,
NPOoeKTeH KOOPAMHATOP U MPOEKTEH aCUCTEHT 3a BOAEeHE Ha paboTunHMLUaTa.

Bo nepuogoTtopgjaHyapwu ao jyHn 2018 roguHa, ANCTpUbypaHn pas3nnyHu eAyKaTuBHN
maTepujany Kou T ynatyBaaT CeKCyanHute paboTHWUM JO NpPaBHWU, COUMjanHu U
30paBCTBEHN CEPBUCY KOW MM BOAAT NapTHEPCKMTe OpraHM3aumnmn Bo 3anagHuoT gen
op Peny6nnka MakepoHuja.

Bo nepuogot of jaHyapu po jyHn 2018 roamHa, BKynHO 12 cekcyanHu paboTHMUM
npenpaTteHu 4O NPaBHW, COLWjaiHX 1 3PaBCTBEHN CEPBUCH.

OnepaTtvBHa uen 4.7 - lognweH coctaHok Ha CTAP-CTAP

AKTMBHOCTWN:

4.7.1. Pa3BuBame Ha ABogHeBeH nnaH nomery orpaHouute n CTAP-CTAP 3a lognwHuot
COCTaHOK;

4.7.2. EpHoOpHEeBHa cecmja 3a opraHmM3auncKa CTPYKTYpa, BU3nja n MUCKja, MUHATU U UGHW
aKTMBHOCTU 1 n3paboTtka Ha foguwweH paboTeH nnaH n CTpaTeLllKko niaHupame;

4.7.3. EpHopHeBHa rpyrnHa paboTta 3a Kpeupame Ha AKLUMOHEH MnaH 3a CEeKOj OrpaHokK
nocebHo, BKNy4YyBajKu r'v LLennTe, akTUBHOCTUTE U pe3ynTaTuTe.

NHankaTopu:

Bo centemBpu 2018 roanHa, pa3BueH ABOAHEBEH MyaH 3a pabota Ha foauWwHMOT
COCTaHOK nomery orpaHouute Ha CTAP-CTAP.

Bo centemBpu 2018 rogmHa, peannsnpaHa egHOAHEBHA Cecmja 3a opraHmM3aumncka
CTPYKTYpa, BU3nja N MUCKja, MMHATX 1 MOHW aKTUBHOCTM U 13paboTka Ha foauweH
paboTteH nnaH n CTpaTeLllKko nnaHupame.

Bo centemBpun 2018 rogunHa, peanusnpaHa eqHOAHEBHa rpynHa paboTa 3a Kpevpare
Ha AKLMOHEH MaH 3a CeKOoj OrpaHOK NOCcebHO, BKYUyBajK/ M1 LenuTe, akTUBHOCTUTE
n pesynrtatuTe.

STAR - STAR: Out loud for sex workers

33



STAR - Start Together for Art and Romance Crpartewku nnaH 2018 - 2020

OnepaTtuBHa uen 4.8 - CtpaTeluku nnaH 3a passoj 2020 - 2022

AKTUBHOCTMU:

4.8.1 PeBn3nja Ha mncujata 1 BU3unjaTa;

4.8.2 AHanu3sa Ha noTpebuTe Ha UenHaTa rpyna;

4.8.3 N3paboTtka Ha SWOT aHanusa;

4.8.4 YTBpAyBarbe Ha CTpaTelKuTe uenu v 3agayu;

4.8.5 YtBpAyBarbe Ha NPUOPUTETHU Lenu;

48.6 YTBpAYBaI-be Ha aKTUBHOCTW 3a peaJin3npatbe Ha CTpaTellKknTe Lenn.

NHankaTopu:

MwucnjaTa 1 Bu3mjaTta ce NpunarofeHn Bo COrMacHOCT CO OKOTHOCTUTE, MoTpebuTte Ha
3aefHvUaTa 1 uenuTe Ha opraHu3aumnjaTa. Bpeme Ha peanmsauunja: og 1-BM OKTOMBPU
bo 31-su gekemspu 2019 rognHa.

YTBpAeHM npobnemunTe n notpebute Ha 3aegHuLaTa. Bpeme Ha peanusaumnja: og 1-8u
oKkTtomBpu o 31-Bn gekemspu 2019 rognHa.

N3paboteHa SWOT aHanm3a (yTBpAEHU CUIHU CTPaHK, cnabu CTpaHu, MOXHOCTA ©
3aKaHwn). Bpeme Ha peanusauuja: og 1-81 oktomBpu Ao 31-Bu gekemspu 2019 rogmHa.

YTBpAeHW CcTpaTewKn Luenm n 3agayun Ha opraHusayuvjata. Bpeme Ha peanuvsauuja: og
1-Bu okTOMBpY 80 31-8u gekemepu 2019 rognHa.

YTBpAeHN NpuopuTeTHN LUenn Ha opraHmsauunjata. Bpeme Ha peanusauuja: og 1-Bu
oKkTtomBpu o 31-Bn gekemepu 2019 rognHa.

YTBpAeHW akTMBHOCTW 3a NOCTUTHYBakbe Ha CTpaTellKknTe uenn. Bpeme Ha peanusauuja:
oA 1-su oktomBpu 8o 31-8u gekemspu 2019 rognHa.
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5. 3AKJTYHOK

Bo nammnHatata geueHnja, CTAP-CTAP of akTMBMCTUYKO ABMXKeHe rnpepacHa BO opraHum3aumja Koja
€ 3HayaeH YNHUTEN BO rparaHCKOTO onwTecTBO BO Peny6nrka MakegoHuja. Co CBOETO NMOCToEHE
CTAP-CTAP e npeno3Hatnuea nomery onwTaTa nonynauunja, rpafaHCKMOT CEKTOP W ApaBHUTe
WCHTUTYUMN KaKo KJlyyHa oOpraHmsaumja OCHOBaHa Of caMaTta 3aefHuUa Koja CTpemu fAa
yHanpeau v 3aTuT YOBEKOBUWTE NPaBa Ha CeKCyanHuTe paboTHULM. Kako pamHonpaBeH napTHep
yuyecTByBa BO MoBeKe NnatGpopmMm 1 Koanmumm Ha 3apyKeHurja Ha rparaHun U gpXaBHU UHCTUTYLUK
BO KpenpareTo Ha NPUHUUNWTE Ha e4HO AEMOKPATCKO 1 TONIePaHTHO ONwWTeCcTBO. HagMMHYBajKn ro
nokanHoto genysarbe, CTAP-CTAP rvn npowwmpu cBouTe akTUBHOCTU N iejCTBYBakba Ha HaUMOHAMHO
HUBO, dopmupajkn aea orpaHoun: CTAP 3anag n CTAP UcTtok.

OBOj OKYMEHT NpeTCTaByBa CPeHOPOYHA CTPaTeLlKa pamMKa 3a KOHKpeTU3npame Ha flONITOPOYHMUTE
Lenn Ha opraHusunjata BO NporpaMmm 1 onepatmusHu Lenn o nepunopot 2018-2020 rognHa.

CnepeH yekop Ha CTAP-CTAP e Ha npeTcTojHOTO COobGpaHume Ha 34pYyKEHMETO Aa o Npe3eHTpa 1 Aa
ro ycsou CTpaTeLllKmoT nnaH. Bo cywtnHa ycBojyBameTo Ha 0BOj JOKYMEHT € camo GpopManHO-npaBeH
ymH, BAEjKN CKOPO CUTe YNEHOBM Ha OpraHu3auwjaTta, cnopep Toa u uneHosu Bo CobpaHumeTo,
yuyecTByBaa BO U3roTByBaHeTO Ha CTpaTeruvjaTa.

Toa wTo npeTtcTaByBa BUCTUHCKM Npeam3Buk 3a CTAP-CTAP Bo HapeaHUTe TpW roanHWK, a WTo Tpeba
[a ce peanunsupa Npeky cute CNPoBeAeHN akTUBHOCTU, MOXKe fla ce CYMUPa BO TPU TOUKMN:

o OpraHu3aunjata Tpeba ga 6uge NOTNONHO onepaTBHa.

» KaHuenapwujata Bo CTAP-CTAP Tpeba 6ecnpekopHo aa ¢yHKUMOHMpPaA, Taa
€ LIeHTapOoT, IMHKOT KOj MM MOBpP3yBa 1 KOOpAMHMPA akTuBHOCTUTe Ha CTAP
3anag n CTAP UcTtok.

= [la ce 3ajakHe TMMOT BO M3BpLUHaTa KaHuenapuja Ha CTAP 3anag co uen ga
M KOOpPAUHMPA U UMMNIEMEHTUPA aKTUBHOCTUTE NpeaBuaeHn co AKLUNCKNOT
nnaH 3a pabora.

o OpraHu3auynjata Tpeba 6uge [ONrOPOUHO OAPXKIMBaA.

» [la ce ogpXu AUHAMMKaTA Ha pa3BUBatbe U peanmnsaumja Ha MUHUMYM MO efleH
MPOEKT 3a Ccekoja nporpama.

» Jlaceopnp»KyBaaT W HEryBaaT oiHOCUTE CO IOCETALLHUTE JOHATOPW 1 CTPaTELWKN
MapTHepPW 1 N3Haorake APYr MOTEHLMjaNHM CTPAHCKM M AOMALLIHM AOHATOPW.
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o OpraHu3aymjata Tpeba Aa NPOAOMKMN CO UCTO TEMMNO Aa CNPOBEAYBa aKTMBHOCTM 1 KaMnaku
CO Lien Aa OCTaHe OMwTeCcTBEHO Npeno3HaTanBa 1 npudaTivBa Ha IOKaNHO M HaLUWOHAMHO
HNBO, 0CO6eHO BO NoKanHute orpaHoum Ha CTAP-CTAP.

» [la ce pa3Buie NJiaH co Len Aa ce Npofosiky NpomMoLvjaTa Ha opraHM3auujata,
[ia ce 3rofiemun Hej3rHaTa BUAIMBOCT, Aa buae npeno3HaeHa n npudateHa og
OKOJMHaTa, 0CO6EHO BO HOBMTE MOAPaYja Ha AenyBatbe.

u Cnpose,u,yBal-beTo Ha NPOEeKTUTE Aa 6|/|ne HaBpeMeHO cnopen npeasnaeHata
BpeMeHCKa paMKa.

» QOpraHusauuvjata Tpeba Aa 6uae TpaHCNapeHTHa BO KOMyHMKaumjaTa co
OKOJMHaTa 3a CBojaTa paboTa 1 MOCTUrHYBakbaTa BO NOMETO Ha AeslyBatbe.

» Pa3BuBatbe HOBMW UAen 3a NPomMoLMja, MOTTUKHYBAjKM ja JbybONUTHOCTA Ha
jaBHOCTA, CO WTO 3aefHMLaTa Ke ro 4obure BHYUMaHUETO Ha 1cTaTa.
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6. TOJIKOBHUK

Co uen ga ro HanpaBMMe CTPATELLKMOT AOKYMEHT MOopa3bupnune 3a CEKOj WTO Ke nocaka ga ro
npouunTa, cneflyBaat 06jacHyBarba Ha KIyYHUTE TEPMUHN KO ce ynoTpebyBaaT BO NCTUOT.

CekcyanHarta pabora ce gedunHnpa Kako HenprHyaHa NpoAakba Ha cekcyanHu yCyri 3a napuy unm
Apyrv MaTepujanHun fobpa nomery cornacHu Bo3pacHu nuua. CekcyanHata paboTa BKyyyBa Hyfere
CeKCyasiH/ yCNyru Ha OTBOpeHa (Ha ynunua) 1 3aTBopeHa cueHa (anapTMaHu, XoTenn, MoTenu, CanioHn
3a MacaXu, HOKHU 6apoBM), eCKOPT YCNyru, CeKCyasHu ycnyru npeky tenedpoH, nopHorpaduja,
€r30TUYHO TaHLyBake, CEKCYanHUN YCNyru NpeKky Bed kamepu v apyro.

CeKcyaneH paboTHUK MoXe fa 6rae Max, >KeHa U TPaHCPOAO0BO NNLe KOe HYAn/[aBa CeKCyanHu
yCnyri BO 3aMeHa 3a napu unv apyru matepujanHu goopa.

TpaHcpopaoBm LA ce OHKE YMj POAOB UAEHTUTET U POJOBO N3pa3yBahe KOPEHMWTO Ce Pa3IMKyBa
of TPagULMOHANHO oppefeHuTe u npudateHn Hopmu. TykKa cnaraat TpaHCBeCcTUTUTe (UCTO ”
TPaBeCTUTM), KOULITO NpeTnoYmMTaaT NOBPEMEHO UM NOCTOjaHo Aa ce obnekyBaaT BO obnekaTa Ha
CNPOTMBHUOT pof (M KOM He Mopa [a 3Hauu eka cekorawl ce Xomo/brucekcyanHo opueHTupaHu!),
KaKo 1 TpaHCCeKCyanuu, N1ua Kov no naT Ha XOPMOHaJTHV Tepanun 1 XMpYypLUKK 3adaT Fo MeHyBaaT
CBOjOT MPUPOAEH MO, CO Len 1 ONLITEeCTBEHO Ja Ce BKJIoNaT BO NOCAaKyBaHMOT poa.

MCM (aHr. Men who have Sex with Men, maxn kon umaat cekc co maxu). Co oBOj TEPMUH ce
0O3HauyyBaaT CMTE MaXKM LITO MOBPEMEHO, 3a4eCTEHO UM UCKIYYMBO MMAAT CEKCYalHM OAHOCK CO
Maxu, 6e3 ornep Ha Toa KakBa e HYBHaTa CEKCyaJlHa OpMeHTaumja (xeTepoceKkcyanHa, XoMoceKCyanHa
nnn brucekcyanHa).

XUB (aHr. Human Immunodeficiency Virus, Bupyc Ha yoBeuka nmyHogeduvLmeHUnja) npeTcTaByBa
BMPYC KOj Npean3BrKyBa MyHoaeduumeHUnja Kaj yoBekoT. XVIB BUpycoT rn Hanara numdountuTte,
T.€. KNIeTKNTE Ha YOBEKOBMOT ofbpaHbeH cuctem. XVMB ce npeHecyBa Ha TpWY HaUMHU: HE3ALITUTEH
ceKkcyaneH ofHoc (6e3 ynoTpeba Ha KOHIOM), KPBEH NaT, U BEPTUKANEH HAUMH HA NPeHOC (o4 Majka
Ha peTte).

CUAA (anr. AIDS = Acquired Immunodeficiency Syndrome, CuHApOM Ha CTekHaTa
nmyHogedbuLmeHumja) npeTcTaByBa XPOHNYHa 3apa3Ha 60ecT Koja ce KapakTepusrpa co NocTeneHo
HamanyBarbe Ha OTMOPHOCTA Ha OPraHN3MOT KOH MHeKLMK 1 e Npefm3BrKaHa og XUB.

CNU (cekcyanHo npeHOCNNBY NHPEKLMN) Ce MpeHecyBaaT NPeKy He3aLTUTEH CeKCyasleH OHOC, HO
HEeKOW Of, HMB MOXKe [a Ce MpeHecaT M Ha APYyr HauvH (Ha NnpuMep, 04 Majka Ha fieTe, Kopucteme
Ha Apora NpeKy NHjeKTnpare, AUPEKTEH KOHTAKT co nHmumnpaHoTo mecto). CIM moxat ga bupat
npeansBrKaHU of BUpycw, rabu, 6aktepun n napasutu. Hajuectn CMU nHbekumn ce: KaHauaa
(Nnpepm3BrKaHu of rabw); roHopeja, cudunuc, n kKnammguja (6aktepuckn mHbekuun); xepnec,
xenatutuc b, xenatntuc L, XMB - xymaH nanunoma BUpycC (BUPYCHU MHEKLMM) 1 TPUXOMOHAC
(Npean3BMKaHa o4 napasur).
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1. INTRODUCTION

The need for creating this STAT-STAR's strategic document arose from several key problematic issues:

o A great number of sex workers live in fear of violence, abuse, discrimination, and stigma by
society and state institutions.

o The current legal measures restrict sex workers’ fundamental human rights and freedom.

o Sex workers are socially excluded from within mainstream society, and apart from them,
members of their family, friends and partners are affected as well.

o Sex workers do have limited access to healthcare services regarding SRH and HIV/AIDS.
o Inactive membership.

o Poorly developed outreach activities.

o Insufficiently developed capacities in some members of the team.

o Being dependent on only one manner of financing.

In the process of preparation of the Strategic Plan, the following have been considered as starting
points:

o Clear definition of major problems in the field of operation.

o Current situation analysis of the most important sex workers’ programs (according to STAR-
STAR's view).

o Assessment of target group’s needs.

Surveying the viewpoints of Members of Parliament in the Republic of Macedonia, healthcare
and social workers as well as other key decision-makers in terms of improvement of legislature
frameworks that target sex workers.

(@]

o The number of potential donors.
o STAR-STAR’s capacity to tackle existing challenges.
o STAR-STAR’s operations on national level.
STAR-STAR's strategy is directed at four key fields of operation:

o Advocacy and Lobbying Program: Advocacy and lobbying in order to improve sex workers’
social environment and protect their human rights.

o Healthcare Program: HIV/AIDS and sexual and reproductive health.
o Sustainable development of the organization.

o (Capacity building and organizational growth and development.
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These fields of operation are to further contribute to the creation of activities and improvement of
the existing programs within the organization in terms of solving problems and meeting the needs
of all sex workers and their sub-groups.

The contents of the Strategic Plan is in accordance with the currently overviewed state of affairs
among sex workers in the Republic of Macedonia; the environment and the conditions in which they
live and work; the perception about sex work among the general population; the state institutions
and other organizations; the capabilities and capacities of the organization to carry out certain
activities, as well as the cooperation established with other organizations in the civil society and
certain state institutions.

The realization of the strategy is envisaged for a three-year period, i.e. from 2018 to 2020.

The organization’s strategy is viewed as a dynamic (adaptable) document, which depending on the
unforeseeable socio-political changes and influences, as well as the needs of the community itself,
could deviate from the previously set directions.

This document features STAR-STAR’s key data and the work accomplished by the organization so
far, its Vision and Mission that have originated from the organization’s members, the framework
according to which the organization will operate, STAR-STAR's future strategic directions (objectives
based on target group’s needs, viewpoints of MPs in the Parliament of the Republic of Macedonia,
social and healthcare workers, and other key decision-makers, activities, operations on a national
level, expected results and indicators), and additionally it features the key results from the strategic
outcomes from the workshops.
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2. KEY DATA ABOUT STAR-STAR

STAR-STAR: Out Loud for Sex Workers

In the period between 2007 and 2010, STAR used to operate as an activists’movement of a group of
young people who shared a common goal - improvement and promotion of sex workers’ rights in
the Republic of Macedonia, therefore actively engaging individuals who are part of the sex industry
in the process of implementation of their activities.

In order to promote the importance of the civil sector in the process of democratic management,
towards the middle of 2010 STAR initiated its entry in the Central Registry Office in the Republic of
Macedonia. On 25" May 2010, STAR-STAR was officially registered in the Central Registry Office as
Association for Support of Marginalized Workers STAR-STAR.

Today, STAR-STAR is an integral part of the civil sector promoting its aspirations, contributions and
needs, striving towards an open society which would recognize, accept and respect differences.

In 2011, in cooperation with our supporters we commenced our work on STAR-STAR’s organizational
development by means of strengthening our organizational capacities and mobilizing the
community.

STAR-STAR and sex workers alike do believe that the respect of fundamental human rights and
freedom as well as the right of free choice of profession are the fundamental principles on which a
healthy, tolerant and free society should be built.

Completed projects:

- STAR-STAR’s Organizational Capacity Strengthening, 2011 / Foundation Open Society Macedonia
- FOSM.

- STAR-STAR’s Promotion Among the Community, 2011 / Global Fund for Women - GFW.

- STAR-STAR’s Organizational Capacity Strengthening, 2012 / Foundation Open Society Macedonia
- FOSM.

- Celebration of the International Sex Workers’ Day, 2012 / SWAN / Mama Cash.

- Low HIV Prevalence Maintenance in the Republic of Macedonia - Sustainable Development, 2012
- 2017 / Global Fund to Fight Against HIV/AIDS, Tuberculosis and Malaria — GF.

- STAR-STAR's Organizational Capacity Strengthening for Community Mobilization, 2013 / Foundation
Open Society Macedonia - FOSM.

- STAR-STAR’s Organizational Capacity Strengthening, 2014 / Foundation Open Society Macedonia
-FOSM

- Mobilization and Integration of the GMT Community Towards Secondary Healthcare System
Improvement, 2014 / amfAR, The Foundation for AIDS Research.

- STAR-STAR’s Institutional Capacity Strengthening, 2015 / Foundation Open Society Macedonia -
FOSM.

- MSMT Sex Workers Mobilization and Integration to Improve the Secondary Healthcare System,
2015-2017/ViiV Healthcare UK Ltd. - Positive Action Project Funding Agreement.

- CAF Charities Aid Foundation, 2015
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- STAR-STAR’s Organizational Capacity Strengthening, 2016 / Foundation Open Society Macedonia
- FOSM

- Grantee Six Months Progress Monitoring Review, 2016-2017 / Red Umbrella Fund.

- Implementation of SWIT elements in Macedonia, 2017/ The International Committee on Rights of
Sex Workers in Europe - ICRSE via The Robert Carr Civil Society Networks Fund - RCNF.

- STAR-STAR’s Organizational Capacity Strengthening, 2017-2018 / Foundation Open Society
Macedonia - FOSM

-Rightto Health: Communities’Actions to Expand the Access to HIV Services for MSM and Transgender
Individuals in Central and Eastern Europe and Central Asia, 2017 / Eurasian Coalition for Male Health
- ECOM.

-Video Production Grant, 2017 / SWARM, ICRSE.

- National Capacities Expansion to Include Needs and Human Rights of Adolescents and the Youth
in Legislature, Policies and Programs, Including Humanitarian and States of Crisis, 2017 / Population
Fund of the United Nations — UNFPA.

- Preventative HIV/AIDS Program, 2017 (3 months) / Ministry of Health.
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2.1 Organizational Structure

Assembly

-

President

Advocacy and Organization’s Capacity Building and

Health Program Sustainable Organizationl Growth

Lobbying Pogram Development and Development

The Assembly is a supreme body in the organization. All citizens in the Republic of Macedonia are
eligible to become Assembly members. The Assembly is comprised by members of the organization.
The Assembly convenes in cases when it is deemed necessary, and at least once per year. The
Assembly elects its President by common majority. The President of the Assembly is the President of
the Association simultaneously. The Assembly can be convened upon the Steering Board’s proposal.
The Assembly elects the members of the Steering Board. The Assembly can propose and elect
external members in the Association’s Steering Board. The Assembly reaches decisions by means of
public voting. Every member of the Assembly is entitled to one vote.

The Steering Board is a collective and executive body of the Association in which every member is
entitled to equal rights, duties and obligations for the work and the development of the Association
in accordance with its Statute. The Steering Board of the Association is comprised by 5 (five)
members. The Steering Board elects its President from the pool of its members with a 4-year term
with a possibility of another re-election. The President of the Steering Board is simultaneously the
President of the Assembly. The Steering Board convenes whenever deemed necessary, and at least
once per month. The Steering Board is a body than that makes the important decisions for the
Association. The manner in which it convenes and other issues regarding the work of the Steering
Board are regulated within the frames of the Rules of Procedure.

The President is also elected by the Assembly. Apart from the day-to-day presidential duties and
obligations, the likes of which include representation of the organization, in STAR-STAR the President
is the one who manages and supervises the overall STAR-STAR operations, as well as the work of
individual members. The President and the Members of the Steering Board are executive bodies as
well, i.e. they are involved in realization and management of various project activities.
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2.2 Vision

STAR-STAR advocated for a world which is violence-free, in which sex workers live and work freely,
and the respect of fundamental human rights and freedom are basic principles in a democratic and
tolerant society.

2.3 Mission

STAR-STAR has a goal to protect and advocate for sex workers in society, by means of active
cooperation with state institutions, the civil sector and media on a local, national and international
level.

STAR-STAR mobilizes and integrates sex workers in the process of capacity building and organizational
growth and development.

2.4 Values

* Sex workers’ inclusion in the processes of policy creation and decision-making on all
organizational levels.

* Solidarity with all of those who share the same commitments, principles and values in the
process of creating a democratic and open society.

* Transparency in terms of supporting mechanisms that entail openness and accountability
within the frames of the organizational principles, programs and activities.

* Networking and partnership by sharing the rights, duties and responsibilities for reaching
the common goals.

* Visibility by means of public operations in the civil society.

2.5 Target Groups
Within the frames of the Organization’s strategy, STAR-STAR'’s programs are directed towards several
target groups:

= female, male, MSM and transgender sex workers,

= sex workers who are drug users, and

* migrants

who work on the outdoor (on the street) or indoor scene (indoors, such as massage salons, private
apartments and hotels).
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2.6 Affected Parties

The everyday violence, social exclusion, the unequal treatment by the institutions and the general
public’s perception of sex workers directly reflects on their environment, therefore expanding the
impact throughout their social surroundings. Having this into consideration, sex workers’ problems
are not only their own, but also the following are affected as well:

= members of immediate families, partners and friends
= sex workers'clients

= general population

= civil associations

= foundations

* |ocal government

* media

= jnstitutions

2.7 Geographic Location of Operation

STAR-STAR operates on a local, national and international level. Apart from its operations in the City
of Skopje, STAR-STAR established two branches in the following regions: the northwest region, i.e.
Gostivar, Struga and Tetovo (STAR West) and the southeast region, i.e. Strumitsa (STAR East).

2.8 Field of Operation

Raising general population’s awareness, in terms of accepting sex workers and cease restricting their
rights and freedom.

Promotion of sex work as every other profession; protection and development of sex workers' rights
in the social, legal and healthcare system in society through active and close cooperation with the
civil sector, state institutions and media, on a local, national and international level.

Paving the way to an easier access for sex workers to healthcare services by civil associations and state
healthcare institutions, as well as adapting healthcare services in accordance to the community’s
needs.

Mapping new potential donors in order to ensure continual sustainability of the organization, as
well as finding various sources of financing.

Community strengthening and mobilization, organizational capacity building and activities
expansion on a national level.
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2.9 Cooperation with Civil Associations, Platforms, Networks and
Foundations

In order to achieve its goals, STAR-STAR is committed to developing cooperation with the civil
sector on a local, national and international level: HERA, HOPS, Stronger Together, EGAL, MARGINS
Coalition, HELP - Gostivar, Trust etc.

STAR-STAR has a full membership in several networks and coalitions which work in the field of
human rights promotion: Network against Homophobia, Macedonian Platform against Poverty,
SWAN, NSWP, ICRSE, ECOM, etc. STAR-STAR is in perpetual cooperation with each and every one of
these organizations, platforms and networks, and remains open for cooperation with new partners.

STAR-STAR has an established cooperation with the Ministry of Health for implementing the
Population Protection against HIV Program together with 14 other civil organizations. In order
to achieve its goals, STAR-STAR will be committed in future to establish cooperation with other
institutions in the Republic of Macedonia, such as the Parliament of the Republic of Macedonia, the
Ministry of Culture, the Ministry of Labor and Social Policy, the Ministry of Interior, local government,
local healthcare and social centers.

Key donors that have financially supported STAR-STAR’s activities so far include: FOSIM, Global Fund,
GFW (Global Fund for Women) amfAR, American Foundation for AIDS Research, SWAN, ICRSE/RCF,
SWARM, UNFPA, ECOM, ViiV Healthcare, Red Umbrella Fund, and the Ministry of Health.
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3. STRATEGY DEFINITION
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MAP
= SG - Strategic Goal
= QO - Operative Objective
= A-Activities

The creation of common Vision, Mission and STAR-STAR’s goals is a fundamental direction of the
Association in securing better future for sex workers in the Republic of Macedonia.

In the process of realization and conduct of STAR-STAR's strategy, the values and dedication of
the Association’s members and sex workers’ needs play a vital role, as well as the political climate
in the Republic of Macedonia.
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3.1 Goals and Activities

1. ADVOCACY AND LOBBYING

1.1. Raising General Population’s Awareness - Sex work is a free choice

1.1.1.
1.1.2.
1.1.3.
1.1.4.
1.1.5.
1.1.6.
1.1.7.
1.1.8.

1.1.9.

Trainings for social and healthcare workers;

Educational workshops with the community;

Educational workshops with journalists;

Activities on social networks, profiles and media;

39 March - Celebration of the International Sex Workers' Rights Day;
15t May — Celebration of the 15t May, the International Labor Day;

2" June - Celebration of the International Sex Workers’ Day;

17 December — Celebration of the International Day for Fight against Violence on
Sex Workers;

Video activism;

1.1.10. Artistic events;

1.1.11. S-Work, the electronic magazine.

1.2. Improvement of Current Legislation

1.2.1.
1.2.2.
1.2.3.
1.2.4.
1.2.5.
1.2.6.
1.2.7.

Surveying viewpoints of Parliament MPs regarding sex work;
Surveying viewpoints of political parties regarding sex work;
Study visits in EU organizations;

Analysis on the legal regulations in EU countries;

Research within the target group (viewpoints for legal framework);
Preparation of a Bill (law proposal);

Educational workshops with the community.
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1.3. Prevention and reaction against violence on sex workers

1.3.1.
1.3.2.
1.3.3.
1.3.4.

Educational workshops with the community;
Documenting cases of violating sex workers' rights;
Trained paralegals;

Sustaining partnership relations with other NGOs (Safe House, First Family Center,
Legal Aid).

1.4. Capacity strengthening for antidiscrimination and de-penalization of sex work

1.4.1.
1.4.2.

1.4.3.

1.4.4.

1.4.5.

Consultations with legal professionals;

Establishing a body within STAR-STAR for implementation of activities regarding the
regulation of sex work;

Trainings for STAR-STAR members for the existing and the potentially proposed
legislative;

Establishing cooperation with relevant Non-Governmental Organizations and
Governmental Bodies;

Establishing dialogue and cooperation with all Parliamentary political parties.

2. SRHR -SEXUAL AND REPRODUCTIVE HEALTH AND RIGHTS

2.1. Educating sex workers about HIV/AIDS and SRH

2.1.1.
2.1.2.
2.1.3.
2.14.

Info line;
Outreach activities (distribution of condoms and lubricants);
Educational workshops with the target group;

Educational printed materials (brochures, etc.).

2.2. Easier access to services

2.2.1.
2.2.2.
2.2.3.
2.24.
2.2.5.

Info line;

Outreach activities (accompaniment for healthcare services);
Educational workshops;

Trainings for peer educators;

Maintaining partnership relations with other civil organizations that offer healthcare
services.
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3. SUSTAINABLE DEVELOPMENT

3.1. Fund raising

3.1.1.

3.1.2.

Mapping potential donors;

Maintaining continuity with existing donors.

3.2. Securing finances from the Budget of the Republic of Macedonia

3.2.1.

Partnership approach via platforms of civil organizations;

3.3. Securing finances for self-sustainment;

3.3.1.

Online campaigns;

4. CAPACITY BUILDING AND ORGANIZATIONAL GROWTH AND DEVELOPMENT

4.1. Organization’s capacity building

4.1.1.
4.1.2.
4.1.3.
4.1.4.
4.1.5.

Mapping human resources for capacity building;

Development of local healthcare programs in STAR West and STAR East;
Development of local advocacy programs in STAR West and STAR East;
Info line promotion amongst sex workers in STAR West and STAR East;

Opening a STAR West office in Gostivar.

4.2, Regional series of workshops on capacity building of STAR West in advocating and
carrying out SWIT

4.2.1.

4.2.2.
4.2.3.
4.2.4.
4.2.5.

One-day workshop on preparation of the monthly issue of the By Us for Us newspaper,
including information collection, article writing and publishing;

One-day workshop on outreach work and community mobilization;
One-day workshop on documenting cases of human rights violations;
One-day workshop on online and public campaigns and actions;

One-day workshop on monitoring, evaluation and activities planning and action plan
development.

4.3. Monthly issue of the By Us for Us newspaper

4.3.1.

Preparation, writing, design, printing and newspaper distribution.
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4.4, Establishing an MSM and Transgender Program

4.4.1. Founding a Committee between STAR-STAR’s branches;
4.4.2. Training for the implementation of the regional SWIT tool;
4.4.3. Training for the regional implementation of the TRANSIT tool;
4.4.4. Training for peer education and outreach activities;

44.5. One-day workshop on online documentation of human and healthcare rights
violations for members of STAR West and STAR East.

4.5, Strengthening the National System for Human Rights Protection and Monitoring the
Community’s Reproductive Rights

4.5.1. Implementation of MSMIT and SWIT;
4.5.2. Training for service providers on how to use the transferred tools;

!

4.5.3. Raising the community’s awareness, as well as the service providers'and social workers
for the needs of key youth populations.

4.6. Creating an Adequate Environment for Outreach Work in STAR West

4.6.1. Education on HIV and STls;
4.6.2. Distribution of educational materials;

4.6.3. Sex workers'referral to healthcare services.

4.7. Annual STAR-STAR Meeting
4.7.1. Development of a two-day plan between the branches and STAR-STAR for the Annual
Meeting;

4.7.2. One-day session on organizational background (Structure, Vision and Mission), past
and current activities, annual work plan and organizational strategy;

4.7.3. One-day session on group work for creating and operative and action plan for each
branch separately, including objectives, activities and results.

4.8. Strategic Development Plan 2020-2023;

4.8.1. Revision of the Mission and Vision;

4.8.2. Target group’s needs analysis;

4.8.3. Preparation of SWOT analysis;

4.8.4. Establishing the strategic goals and tasks;
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4.8.5. Establishing priority goals;

4.8.6. Establishing activities for realization of the strategic goals.

4. STAR-STAR’S STRATEGIC DIRECTIONS

STAR-STAR’s strategic directions outline the organization’s future plans. The following include the
strategic goals, the expected outcomes, activities and indicators for all the issues that the organization
is planning to address in the period between 2018 and 2020.

4.1 Strategic Goal 1:

ADVOCACY AND LOBBYING

Operative Objectives:

* 0O 1.1: Raising general population’s awareness — Sex work is a free choice;
* 00 1.2: Improvement of current legislative;
* 00 1.3: Prevention and reaction against violence on sex workers;

* 00 1.4: Capacity strengthening against discrimination and de-penalization of sex
work.

Current situation

Who are sex workers?

Sexworkers are males, females and transgender individuals whose human rights must be guaranteed.
Sex work is an unforced sale of sexual services in exchange for money or other material goods,
among consenting adults.

In the Republic of Macedonia there are no specific laws that regulate sex work, and the same is
considered as public peace and order disturbance: Those who engage in prostitution and rent,
i.e. make any adobe available for prostitution will be penalized with a 600 to 800 euro fine. The
predominantly conservative and patriarchal society largely contributes to creation of stereotypes
about sex workers, which later on transition into stigma and discrimination on this marginalized
community. Sex workers in the Republic of Macedonia live and work in unsafe conditions, and are
continually subjected to violence, abuse and persecution by the general public and the institutions.

According to the Constitution of the Republic of Macedonia, all citizens are guaranteed the right to
freedom of choice, the right to healthcare and social welfare, and all citizens are equal in the face of
law and the institutions. Henceforth, sex workers should be entitled to the same human rights, just
like every other citizen in the Republic of Macedonia.
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There are numerous examples of stigma and discrimination towards sex workers by the general
public and the institutions as well:

- 'No one really cares if the client (the man, the citizen with high moral values) has beaten up
and didn't pay the hooker whose company he enjoyed and satisfied his burning desires!

- 'Thiswoman is doomed, a single mother, who decided to offer sexual services in order to take
care of her child - she could’ve found another “decent” job!

- 'State civil servants abuse their position of power and cause fear by means of threats, or even
physical abuse, to enjoy sex workers’ services free of charge!

There is a great number of sex workers who live in fear of violence, judgment and discrimination,
which arise as a direct consequence of the laws that restrict sex workers’ fundamental rights and
freedom. The fear, violence, judgment and discrimination are most frequently caused by the:

General public;
Clients;

Healthcare institutions;
Police;

Social welfare centers.

It is vital to emphasize that the suffering as a result of this torture on sex workers is also transferred
to theirimmediate surroundings. Members of their families, their friends and partners suffer as well.

Having into account the current state of affairs in society, in the following three-year period STAR-
STAR will be actively working on decreasing and eradicating the stigma, discrimination and torture
on sex workers by resolutely standing up for them — OUT LOUD FOR SEX WORKERS.

In the process of advocacy and lobbying, STAR-STAR will operate in four directions in order to attain
four goals.
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Operative Objective 1.1 - Raising general population’s awareness - Sex work is a free choice

Activities:

1.1.1.
1.1.2.
1.1.3.

1.1.9.

Trainings for social and healthcare workers;

Educational workshops with the community;

Educational workshops with journalists;

Activities on social networks, profiles and media
Webpage maintenance;

Official profiles on Twitter, Facebook, YouTube;

. 3¥March - Celebration of the International Sex Workers’ Rights Day

Organizing public events;

Preparation, design and distribution of promotion materials;
1t May - Celebration of 15t May, the International Labor Day;
2" June - Celebration of the International Sex Workers' Day:

Organizing public events;

Preparation, design and distribution of promotion materials;

17" December — Celebration of the International Day for Fight Against the Violence
on Sex Workers:

Organizing public events;
Preparation, design and distribution of promotion materials;

Video activism;

1.1.10. Artistic performances;

1.1.11. S-work, the electronic magazine.
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Indicators:

= 20 social and 20 healthcare workers sensitized about sex work and are able to
recognize sex workers' needs, October 2018, October 2019 and October 2020.

= 10journalists sensitized and trained to ethically release information about sex workers
in the media, in the period between 2018 and 2020.

*  From January 2018 to December 2020, continual education for community members.
8 individuals educated on each monthly workshop. 2 community facilitators involved.
Sharing experiences and raising awareness for their social, healthcareand fundamental
human rights.

» 30% of the general population sensitized about sex work.

= (1500 monthly views of STAR-STAR's official webpage - starsexwork.org; 500 Twitter
views, 400 Facebook views and 1000 YouTube views).

» 2018 - 2020 - each year the 3 March is celebrated — The International Sex Workers'
Rights Day.

= 2018-2020 - each year the 1°* May is celebrated - The International Labor Day.
» 2018-2020 - each year the 2" June is celebrated - The International Sex Workers’ Day.

» 2018 - 2020 - each year the 17" December is celebrated — The International Day for
Fight Against Violence on Sex Workers. In order to celebrate thisimmensely important
day for the community, each year STAR-STAR organizes a campaign in order to increase
the visibility of sex workers in society and to raise public awareness about the existence
and respect of fundamental human rights of sex workers, thereby condemning every
form of violence on sex workers.

» Production of 10 videos in the period between 2018 and 20220.

= 3 artistic performances - Red Light District, each year in the period between 2018 and
2020 within the frames of the 17t December campaign.

= 100 monthly views of S-work electronic magazine.
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Operative Objective 1.2 - Improvement of Legislative

Activities:

1.2.1

Surveying Members of Parliament’s opinions regarding sex work:
Preparation of a survey questionnaire;

Dissemination of the questionnaire amongst Members of Parliament in the
Republic of Macedonia;

Questionnaire data analysis.

1.2.2  Surveying the viewpoints of political parties regarding sex work:
. Preparation of a survey questionnaire;
. Distribution of the questionnaire to all governing bodies of the registered political
parties in the Republic of Macedonia;
. Questionnaire data analysis.
1.2.3  Study visits in EU organizations;
1.2.4  Analysis of legal regulations in EU countries;
1.2.5 Research within the target group (viewpoints about legal frameworks);
1.2.6  Preparation of a Bill;
1.2.7 Educational workshops with the community.
Indicators:

A total of 119 Members of Parliament in the Republic of Macedonia surveyed
regarding their points of view about sex work so as to obtain an overview in terms of
legal regulation of sex work in the period between April and June 2018.

A completed analysis regarding the viewpoints about sex work of all 39 registered
political parties in the Republic of Macedonia. As a result, political parties that would
potentially be considered as allies will be pinpointed in sex workers’ fight against
discrimination, stigmatization and strive in favor of their fundamental human rights
in the period between April and June 2018.

In the period between March and April 2019, 2 study visits of related EU organizations
completed. A report prepared on the visit of 2 European countries pertaining to
creating a Bill that would target sex workers.
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In the period between June and August 2019, a completed analysis on several laws
that target sex work in EU countries. A Document created with examples of legal
regulations in EU countries.

In the period between June and July 2019, a research carried out among the target
group in order to survey their views and therefore provide important information
related to sex workers' viewpoints regarding the legal regulation of sex work in the
Republic of Macedonia. 100 sex workers surveyed on the territory of the Republic of
Macedonia.

Inthe period between July and December 2019, a Sex Work Regulation in the Republic
of Macedonia Bill created.

Inthe period between 2018 and 2019, continual monthly workshops held for members
of the community. 10 individuals educated on each workshop. Two community
members’ facilitators involved. Sharing experiences and raising awareness regarding
their social, healthcare and fundamental human rights.

Operative Objective 1.3 - Prevention and Reaction against Violence on Sex Workers

Activities:

1.3.1.

Educational workshops with the community;

1.3.2. Documenting violation of sex workers’rights cases;

1.3.3. Trained paralegals;

1.3.4. Maintaining partnership relationship with other NGOs (Safe House, The First Family
Center, and Legal Aid).

Indicators:

In the period between April and May 2018, 2 educational workshops for community
members. 10 individuals trained on documenting cases on each workshop. Two
community members'facilitators involved. Sharing experiences and raising awareness
regarding fundamental human rights.

In the period between January and December 2018, a total of 28 violations of sex
workers’rights cases documented.

In the period between January and December 2018, 2 paralegals from the community
trained.

Continual cooperation with other NGOs in the field of sex workers' rights protection.
Utilizing other NGOs’ services which are offered (Safe House, Family Center and Legal
Aid).
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Operative Objective 1.4 - Capacity Strengthening for Antidiscrimination and De-penalization

of Sex Work

Activities:

1.4.1.

Consultations with legal professionals;

1.4.2. Establishing a body within STAR-STAR for implementation of activities for regulation
of sex work;

1.4.3. Training STAR-STAR members for the existing and the potentially proposed legislative;

1.4.4. Establishing cooperation with relevant NGOs and Government bodies;

1.4.5. Establishing dialogue and cooperation with the parliamentary political parties.

Indicators:

In the period between April and December 2018, 2 legal professionals contacted
for the purpose of creating activities for advocacy and regulation of sex work in the
Republic of Macedonia.

In the period between March and April 2018, an Activities Implementation Body
established for regulation of sex work in the Republic of Macedonia in cooperation
with other NGOs.

In the period between May and December 2018, educational workshops carried out
on models for regulation and activism in cooperation with other NGOs.

In the period between March and December 2018, continual cooperation with other
partner organizations in terms of regulation of sex work in the Republic of Macedonia.

In the period between April and July 2018, a research conducted with parliamentary
political parties regarding the legal regulation of sex work in the Republic of
Macedonia.
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4.2 Strategic Goal 2:

SRHR - SEXUAL AND REPRODUCTIVE HEALTH AND RIGHTS

Operative Objectives:

e OO 2.1: Education for sex workers on HIV/AIDS and SRH;

* OO 2.2: Easieraccess to services for a better sexual and reproductive health.

Current situation

According to research carried out on the territory of the Republic of Macedonia, especially by
civil organizations, it is emphasized that there is an increased risk of HIV/AIDS in sex workers.
This is mainly due to the fact that many sex workers, despite the increased awareness for use of
contraceptive means, are on many occasions forced to offer sex services without any protection.
Even though there are many functional preventative programs for health, it can be inferred that
there is still low awareness level in sex workers engaged in the sex industry. Therefore, it is vital to
increase the awareness and information levels within this marginalized group, as well as in the sub-
groups (individuals who inject drugs, MSM - Men who Sleep with Men, transgender individuals and
individuals who offer sexual services, but do not identify themselves as sex workers) about SRHR and
HIV/AIDS. The statistic data show that the HIV prevalence in sex workers is rather low, but having into
account the manner in which HIV is contracted, there is higher prevalence in the MSM population
infected with HIV. According to the latest findings in the Public Health Institute of the Republic of
Macedonia, the number if men is twice as high compared to the number of women who live with
HIV, by which it can be deduced that men who have sex with men (MSM) is one of the groups with
high risk of HIV contraction.

The healthcare institutions in the Republic of Macedonia that offer sexual and reproductive health
services have failed to earn the full trust amongst sex workers, due to the fact that the medical staff
is not sensitized enough and does not understand the needs of this marginalized community. The
sexual and reproductive health services that sex workers actually use are in fact services offered
by civil associations, whereas, the services offered by public institutions are quite restricted for sex
workers. This is mainly due to the stigma and discrimination that the vast majority of sex workers
have experienced by healthcare workers who are healthcare service providers. This is why it is
absolutely necessary to sensitize healthcare professionals so that they provide adequate and easier
access to healthcare services.

Having this state of affairs into account, STAR-STAR will be committed to the following activities in
the forthcoming three-year period:
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Operative Objective 2.1 - Sex Workers’ Education about HIV/AIDS
Activities:

2.1.1 Infoline;

* Maintaining an online profile account - Gay Romeo;
2.1.2  OQutreach activities (distribution of condoms and lubricants);
2.1.3 Educational workshops with the target group;

2.1.4 Educational printed materials (brochures, etc.).

Indicators:

* In the period between January 2018 and December 2020, 30% increase in informed
sex workers regarding SRHP, 20 phone calls answered per month on the info line, 10
users reached monthly on the online profile Gay Romeo.

* In the period between January 2018 and December 2020, 13,320 condoms and 4,440
lubricants distributed in Skopje on the indoor scene, as well as informal meetings and
educational workshops in STAR-STAR's office within a year.

* In the period between January 2018 and December 2020, continual educational
sessions held regarding improvement of sexual and reproductive health and rights
in sex workers. 10 individuals educated per workshop. Two community facilitators
involved.

* In the period between January 2018 and December 2020, 200 educational printed
materials distributed among existing and newly established contacts - sex workers in
Skopje and the local branches within a year.
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Operative Objective 2.2 - Easier Access to Services

Activities:
2.2.1. Infoline;
* Maintaining an online profile account - Gay Romeo;
2.2.2. Outreach activities (referral to healthcare services);
2.2.3. Educational workshops;
2.2.4. Training for peer educators;
2.2.5. Maintaining partnership relations with civil organizations that offer healthcare
services.
Indicators:

In the period between January 2018 and December 2020, 30% increase in the number
of sex workers who use SRH related services.

In the period between January 208 and December 2020, 30% increase in the number
of people, i.e. members of the community referred to services provided by other civil
organizations and institutions.

In the period between January 208 and December 2020, continual educational
trainings carried out regarding the improvement of sexual and reproductive health
and rights in sex workers. 10 individuals educated per workshops. Two community
member facilitators involved.

In the period between April and May 2018, 2 peer education and outreach work
workshops carried out. 8 individuals educated per workshop. Two community
member facilitators involved.

In the period between April and May 2018, 2 cooperation memoranda signed with
partner organizations.
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4.3 Strategic Goal 3:

SUSTAINABLE DEVELOPMENT

Operative Objectives

* 00 3.1: Attracting donors;
* 00 3.2: Securing finances from the Budget of the Republic of Macedonia;
* 00 3.3: Securing finances for self-sustainability.

Current situation

STAR-STAR is an organization that was officially established in 2010 and has thus far conducted over
15 projects on organizational strengthening and completion of its projected activities. STAR-STAR
is permanently growing and by means of mobilizing sex workers, not only in the City of Skopje,
but in other regions of the country as well, it has expanded from local to national level. STAR-STAR
is an active member in several international platforms and coalitions for protection of sex workers’
rights. In order to sustain its activities regarding advocacy of sex workers' rights, STAR-STAR ought to
remain committed to its long-term sustainable development by means of mapping local and foreign
donors in order to secure finances. In the endeavor to secure finances by donors, the Budget of the
Republic of Macedonia, as well as securing sustainability means, we added the following strategic
objectives to this document.

Operative Objective 3.1 — Attracting Donors
Activities:
3.1.1 Mapping potential donors;
3.1.2 Continually maintaining existing donors.
Indicators:

* Local and foreign donors mapped in order to carry out existing and creating new
programs and activities for the organization;

= Secured sustainability for the essential programs and activities.
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Operative Objective 3.2 - Securing Finances from the Budget of the Republic of Macedonia

Activities;

3.2.1 United representation via platforms of civil organizations.
Indicators:

= Participation ensured in all national programs for HIV/AIDS prevention. A register
created on all organizations that work on HIV programs. Finances secured for
sustainability of activities in the HIV/AIDS prevention program, which the organization
conducts in cooperation with other civil organizations.

Operative Objective 3.3 - Securing Finances for Self-sustainability
Activities:

3.3.1 - Online campaigns.

Indicators:

* Online campaigns carried out for securing self-sustainability finances.

4.4 Strategic Goal 4:

CAPACITY BUILDING, ORGANIZATIONAL GROWTH AND DEVELPMENT

Operative Objectives:

* 0O 4.1: Organizational capacity building;

* 0O 4.2: Regional series of workshops on STAR West capacity building related to
advocacy and conduct of the SWIT tool;

* 0O 4.3: Monthly issue of the printed newspaper By Us for Us;

* 0O 4.4: Establishing an MSM and Transgender Program;

* 0O 4.5: Strengthening the national system for human rights protection and
monitoring the community’s reproductive rights;

* 0O 4.6: Creating an adequate environment for outreach work in STAR West;

* OO 4.7: STAR-STAR Annual Meeting;

* 0O 4.8: Strategic Development Plan 2020 - 2023.
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Current situation

Being fully well aware of the poor working and living conditions of sex workers, as well as the fight
for their rights and gaining the civil society’s support, calls for a well coordinated collective that is
constantly growing and strengthening, which is why STAR-STAR is perpetually working on community
strengthening. By means of sex workers’mobilization, not only on a local, but also on a national level,
as well as by building their capacities, STAR-STAR strives to achieve its goals. Throughout the process
of organizational growth, STAR-STAR is continually expanding and improving in order to create a
positive environment for the community on a local, national and international level. STAR-STAR
has recently established local branches, one in Southeast Macedonia (STAR East) and another in
Western Macedonia (STAR West). By establishing these branches aligned with all ongoing STAR-STAR
activities, a window of opportunity has opened for all sex workers on the territory of the Republic
of Macedonia to share their experiences, gain knowledge in terms of advocacy and improvement of
their fundamental human rights.

Operative Objective 4.1 - Organizational Capacity Building

Activities:

4.1.1. Mapping human resources for capacity building;

4.1.2. Development of local healthcare programs in STAR West and STAR East;
4.1.3. Development of local advocacy programs in STAR West and STAR East;
4.1.4. Opening a STAR office in Gostivar.

Indicators:

* In the period between January and March 2018, individuals from the community
are identified who have the potential to address the organization’s needs in terms of
development and implementation of local branches;

* In the period between March and June 2018, two healthcare programs developed in
STAR West and STAR East;

* In the period between March and June 2018, two advocacy programs developed in
STAR West and STAR East;

* March 2018, in accordance with the conditions STAR West office opened in Gostivar.
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Operative Objective 4.2 - Regional Series of Workshops on Capacity Building of STAR West in
Advocacy and Implementation of SWIT

Activities:

4.2.1.

One-day workshop on preparation of the monthly issue of the printed newspaper By
Us for Us including collection of information, writing and publishing;

4.2.2. One-day workshop on outreach work and community mobilization;

4.2.3. One-day workshop on documenting cases of human rights violation;

4.2.4. One-day workshop on online and public campaigns and actions;

4.2.5. One-day workshop on monitoring, evaluation and development of an action plan.
Indicators:

In the period between May and September 2018, one-day workshop held on the
preparation of the monthly issue of the By Us for Us newspaper. 8 sex workers
educated, members of STAR West. Two facilitators involved, a project coordinator and
a project assistant to hold the workshop.

In the period between May and September 2018, one-day workshop held on outreach
work and community mobilization. 8 sex workers educated, STAR West members.
Two facilitators involved, a project coordinator and a project assistant to hold the
workshop.

In the period between May and September 2018, one-day workshop held on
documenting cases of human rights violation. 8 sex workers educated, STAR West
members. Two facilitators involved, a project coordinator and a project assistant to
hold the workshop.

In the period between May and September 2018, one-day workshop held on
documenting cases about online and public campaigns and actions. 8 sex workers
educated, STAR West members. Two facilitators involved, a project coordinator and a
project assistant to hold the workshop.

In the period between May and September 2018, one-day workshop held on
documenting cases of monitoring, evaluation and action plan development. 8 sex
workers educated, STAR West members. Two facilitators involved, a project coordinator
and a project assistant to hold the workshop.
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Operative Objective 4.3 —- Monthly Issue of the Printed Newspaper By Us for Us

Activities:

4.3.1.

Preparation, writing, design, printing and newspaper distribution.

Indicators:

In the period between April and September 2018, 6 monthly issues of the printed
newspaper By Us for Us, developed by STAR West members; number of distributed
samples: 200 per month; number of sex workers’ outreach: 200 per month. The
purpose of this activity is to increase the knowledge about sexual and reproductive
health and rights among sex workers.

Operative Objective 4.4 - Establishing an MSM and Transgender Program

Activities:

44.1 One-day workshop on regional implementation of SWIT;

44.2 One-day workshop on implementation of the TRANSIT tool;

4.4.3 One-day workshop on peer education and outreach work;

444 One-day workshop on documenting cases of MSM and transgender human rights’
violation by STAR-STAR and its branches.

Indicators:

In the period between May and September 2018, 2 one-day workshops held on the
regional implementation of SWIT. 16 sex workers educated, 8 of whom are STAR West
members, and the other 8 STAR East members. Two facilitators involved, a project
coordinator and a project assistant to hold the workshop.

In the period between May and September 2018, 2 one-day workshops held on the
regional implementation of the TRANSIT tool. 16 sex workers educated, 8 of whom are
STAR West members, and the other 8 STAR East members. Two facilitators involved, a
project coordinator and a project assistant to hold the workshop.

In the period between May and September 2018, 2 one-day workshops held on peer
education and outreach work. 16 sex workers educated, 8 of whom are STAR West
members, and the other 8 STAR East members. Two facilitators involved, a project
coordinator and a project assistant to hold the workshop.

In the period between May and September 2018, 2 one-day workshops held on
documenting cases about MSM and transgender human rights’ violation. 16 sex
workers educated, 8 of whom are STAR West members, and the other 8 STAR East
members. Two facilitators involved, a project coordinator and a project assistant to
hold the workshop.
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Operative Objective 4.5 - Strengthening of the National System for Protection of Human
Rights and Monitoring the Community’s Reproductive Rights

Activities:

4.5.1 Implementation of MSMIT and SWIT;

4.5.2 Training for service providers on the implementation of the tools;

4.5.3 Raising the community’s awareness, the service providers and social workers for the
needs of key young populations.

Indicators:

Inthe period between MayandJune 2018, the MSMIT and SWIT toolsfullyimplemented;
In the period between May and June 2018, training sessions held for service providers
on the implementation of the tools;

In the period between May and June 2018, community’s awareness is raised, as well
as the awareness of service providers and social workers for the needs of key young
populations.

Operative Objective 4.6 - Creating an Adequate Environment for Outreach Work in STAR West

Activities:

4.6.1
4.6.2
4.6.3

Education on HIV and STls;
Distribution of educational materials;
Sex workers' referral to relevant healthcare services.

Indicators:

In the period between January and June 2018, 6 one-day workshops held on HIV and
other sexually transmitted infections. 60 sex workers educated (10 participate in each
workshop), out of whom 6 new contacts are mobilized from within the community.
Two facilitators involved, a project coordinator and a project assistant to hold the
workshop.

In the period between January and June 2018, various educational materials
distributed that would assist in the process of sex workers’ referral to legal, social
and healthcare services led by the partner organizations in the western part of the
Republic of Macedonia.

In the period between January and June 2018, a total of 12 sex workers referred to
social, legal and healthcare services.
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Operative Objective 4.7 - STAR-STAR Annual Meeting

Activities:

4.7.1 Development of a two-day plan among the branches and STAR-STAR for the Annual
Meeting;

4.7.2 One-day session on organizational structure, Vision, Mission and future activities and
development of an Annual Work Plan and Strategic Planning;

4.7.3 One-day group work on creation of an Action Plan for each branch separately,
including the objectives, activities and the outcomes.

Indicators:

In September 2018, a two-day plan developed on the work regarding the Annual
Meeting among STAR-STAR branches;

In September 2018, one-day session held on organizational structure, Vision, Mission,
pastand future activities, as well as development of an Annual Work Plan and Strategic
Planning;

In September 2018, one-day group work session held on creating an Action Plan for
each branch separately, including the objectives, activities and the outcomes.
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Operative Objective 4.8 — Strategic Development Plan 2020 - 2022

Activities:

4.8.1 Revision of the Mission and Vision;

4.8.2 Target group’s needs analysis;

4.8.3 SWQT analysis development;

4.8.4 Defining the strategic goals and tasks;

4.8.5 Defining priority goals;

4.8.6 Defining activities to attain the strategic goals.

Indicators:

The Mission and Vision are adjusted to the potentially newly-arisen circumstances,
target group’s needs and the goals of the organization. Timeframe: 15t October to 31+
December 2019.

The community problems and needs defined. Timeframe: 15 October to 31t December
2019.

SWOT analysis developed (defined strengths, weaknesses, opportunities and threats).
Timeframe: 15 October to 315t December 2019.

The organization’s strategic goals and tasks defined. Timeframe: 15t October to 31+
December 2019.

The organization’s priority goals defined. Timeframe: 15t October to 31 December
2019.

Activities to attain the established strategic goals defined. Timeframe: 1%t October to
31 December 2019.
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5. CONCLUSION

In the last decade, STAR-STAR has grown from an activists’ movement to an organization which
is an active participant in the civil society of the Republic of Macedonia. With its existence, STAR-
STAR is recognizable among the general population, the civil sector and state institutions as a key
organization founded by the community itself, which strives to develop and protect sex workers’
human rights. STAR-STAR also participates in the capacity of an equal partner in numerous platforms
and coalitions of civil associations and state institutions in the process of creating the principles of
a democratic and open society. Stepping out of its local operations, STAR-STAR has expanded its
activities and operations on a national level by creating two branches: STAR West and STAR East.
This document serves the purpose of a mid-term strategic framework for defining and specifying
the organization’s long-term goals in programs and operative objectives in the period between 2018
and 2020.

STAR-STAR's next step is to present and adopt the Strategic Plan to its forthcoming Association’s
Assembly. In essence, the adoption of this document is only a formal and legal act, given that almost
all members of the organization, who are simultaneously Assembly members, participated in the
preparation of the strategy.

What remains a true challenge for STAR-STAR in the following three years, and ought to be conducted
by the carried out activities can be categorized in three key points:

o The organization must be fully operative.

= STAR-STAR's office must be flawlessly functional, as it is the center, the link that
connects and coordinates STAR West’s and STAR East’s activities.

= Strengthening the team in the executive office of STAR West so that it can
coordinate and implement the activities outlined in the Action Work Plan.

o The organization must ensure long-term sustainability.

*= To maintain the development dynamics and realization of at least one project
from each program.

* To maintain and improve the relationships with current and former donors
and strategic partners and mapping other potential foreign or local donors.
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o Theorganization must maintain its momentum in carrying out the activities and campaignsin
order to remain socially recognizable and acceptable on a local and national level, especially
in the STAR-STAR local branches.

» To develop a plan in order to continue the promotion of the organization,
to increase its visibility, to be recognized and accepted by the environment,
especially in the field of its operations.

* The conduct of project activities must be done in a timely manner according
to the determined timeframe.

» The organization must be transparent in its communication with the
environment about its work and achievements in the field of operations.

= Developing new ideas for promotion, enticing the public’s curiosity, by which
the organization would obtain its attention.
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6. EXPLANATORY DICTIONARY

In order to make this Strategic Document more comprehensible for everyone who wishes to read
through it, we have included explanations and definitions for key terms that are contained within:

Sex work is defined as unforced sales of sexual services in exchange for money or other material
goods among consenting adult individuals. Sex work encompasses offering sexual services in an
outdoor (on the streets) and indoor scene (apartments, hotels, motels, massage salons, night bars),
escort services, sex services over the phone, pornography, exotic dancing, webcam sex services, etc.

Sex worker can be a male, female or transgender individual that offers/gives sexual services in
exchange for money or other material goods.

Transgender individuals are those whose gender identity or gender expression is fundamentally
different from the traditionally prescribed and accepted norms. This category includes transvestites,
who prefer to occasionally or permanently dress up in the opposite gender’s attire (and are not
necessarily homo/bisexually oriented), as well as transsexuals, individuals who by means of
hormonal therapy and surgical procedures modify their biological sex, in order to socially blend in
as the desired gender.

MCM (Men who Have Sex with Men). This term encompasses all men who occasionally, frequently
or exclusively have sexual relations with men, regardless of their sexual orientation (heterosexual,
homosexual or bisexual).

HIV (Human Immunodeficiency Virus) is a virus that causes immunodeficiency in humans. The HIV
virus attacks lymphocytes, i.e. human defense system cells. HIV can be contracted in three ways:
unprotected sexual intercourse (without use of condoms), through blood and vertical transmission
(from mother to a child).

AIDS (Acquired Immunodeficiency Syndrome) is a chronic infectious disease that is characterized by
gradual decrease of human body’s resistance to infection, and is caused by HIV.

STI (Sexually Transmitted Infections) are contracted by unprotected sexual intercourse, however,
some of them can be contracted in other manners (for example, from mother to a child, use of drugs
by injecting, direct contact with the infected area). STlIs can be caused by viruses, fungus, bacteria
and parasites. The most frequent STls include: Candida (caused by fungus); Gonorrhea, Syphilis, and
Chlamydia (bacterial infections); Herpes, Hepatitis B, Hepatitis C, HPV — Human papillomavirus (viral
infections) and Trichomonas (caused by a parasite).
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